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Chair Tarnas, Vice Chair Poepoe, and Members of the Committee:

The Hawai‘i Correctional System Oversight Commission (HCSOC) submits testimony in support of House Bill
1769, House Draft 1, relating to correctional facilities, which requires the Director of Corrections and
Rehabilitation to incrementally reduce the number of individuals incarcerated in private, out-of-state correctional
institutions.

Housing individuals in custody in out-of-state private facilities presents significant challenges and risks that make
it an ineffective and harmful approach. First, it separates people from their families, legal support, and community
connections, which are critical for emotional well-being, rehabilitation, and successful reintegration. This
isolation can exacerbate mental health issues and increase the likelihood of recidivism.

Second, out-of-state facilities often operate under different regulatory and oversight standards, reducing
transparency and accountability. This can lead to inconsistent care, inadequate medical and mental health services,
and higher vulnerability to abuse or neglect. Out of state private institutions also have their own policies and
procedures that do not align with the Department of Corrections and Rehabilitation.

Third, private facilities are driven by profit motives, which can create perverse incentives to cut costs at the
expense of safety, programming, and humane conditions.

Bringing people back home allows them to remain connected to their support networks and culture, receive
oversight consistent with local standards, access appropriate services, and participate in programs that genuinely
support rehabilitation and reentry. Housing individuals closer to their communities promotes safety,
accountability, and long-term success for both the individuals and the broader community.

Should you have additional questions, the Oversight Coordinator, Christin Johnson, can be reached at 808-849-
3580 or at christin.m.johnson@hawaii.gov. Thank you for the opportunity to testify.
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