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[image: ]
Browning, Robert M   0:05
I'm sorry.
[image: ]
Johnson, Christin M   0:06
But I'm OK.
[image: ]
Town, Mike   0:07
She always looks good.
[image: ]
Johnson, Christin M   0:09
Thank you.
I'm just weak and tired and shaky. It's all good.
To learn.
[image: ]
Town, Mike   0:16
Hi, Ron.
You there?
Ron, there you go.
[image: ]
kristin hennig   0:25
Good morning, everybody.
Aloha from the Big Island.
[image: ]
Town, Mike   0:27
Good morning, Kristen.
[image: ]
Hawaii Correctional System Oversight Commission   0:27
Good morning.
Hello, Kristen.
[image: ]
kristin hennig   0:32
Hi.
[image: ]
Town, Mike   0:33
And Wendy?
[image: ]
Hawaii Correctional System Oversight Commission   0:35
Good morning, everyone.
My name's Mark Patterson, one of the commissioners here.
I'm gonna call this meeting to order at this time.
Thank you all for being here.
We'll do our official roll call at this time.
Mark Brown.
[image: ]
Browning, Robert M   0:52
Here.
[image: ]
Hawaii Correctional System Oversight Commission   0:53
ING Mike town.
Martha Tornai here. Mark Patterson here.
And then Rodney Barra is not being able to make it with us today.
So we do have four of us who are here at this time, so we have quorum.
Commissioners elected us to take a look at agenda item number three, and I'll take a motion to approve the Minutes of the June 26th.
2025 meeting that we had in Maui.
[image: ]
Town, Mike   1:26
So moved.
[image: ]
Hawaii Correctional System Oversight Commission   1:27
Some old second. It's been moved by Mike Town and seconded by Martha Turner.
[image: ]
Browning, Robert M   1:29
A second.
[image: ]
Hawaii Correctional System Oversight Commission   1:33
That the minutes of the Thursday, June 26, 2025 Hawaii Correctional System Oversight Commission meetings minutes be accepted at this time. Any discussion.
Hearing none, all in favor.
Say aye, aye.
[image: ]
Browning, Robert M   1:53
Bye.
[image: ]
kristin hennig   1:53
Hi.
[image: ]
Hawaii Correctional System Oversight Commission   1:55
All opposed say same any abstentions. Motion passed. Thank you, commissioners.
We'll move on to item number four, our monthly update from the Department of Correction Rehabilitation.
[image: ]
Browning, Robert M   2:06
Thank you.
[image: ]
Hawaii Correctional System Oversight Commission   2:10
Good morning, Tommy.
Before you begin, we'll have public discussion before we.
I forget.
No, no. Yeah. OK.
[image: ]
Johnson, Christin M   2:22
The the process is to discuss the topic item and so like the like. You'll have the topic item presented.
Then you open it up to public comment for anybody to comment on that topic, and then it goes to Commissioners for any discussion and decision making.
[image: ]
Hawaii Correctional System Oversight Commission   2:37
OK.
[image: ]
Nardi, Bob   2:43
Like 15 feet.
[image: ]
Hawaii Correctional System Oversight Commission   2:45
Thank you.
That was the the AI.
[image: ]
Nardi, Bob   2:51
On our.
[image: ]
Hawaii Correctional System Oversight Commission   2:54
Mori, call me. It's tough.
[image: ]
Johnson, Tommy   2:55
Good morning.
Can you guys hear me?
[image: ]
Hawaii Correctional System Oversight Commission   2:56
Floor is yours. Yes, we can.
[image: ]
Johnson, Tommy   2:58
OK.
So only have a couple of things to update. One as you guys know, the legislature did provide the $30 million fifteen million one July and 15,000,001 July next year to continue the planning, design, RFQ RFP and bridging documents process for O Triple C We recent.
[image: ]
Nardi, Bob   3:17
I think it's the.
[image: ]
Johnson, Tommy   3:18
Had a meeting with Dags.
[image: ]
Nardi, Bob   3:21
There.
[image: ]
Johnson, Tommy   3:23
And Department of Agriculture.
And so there was some discussion about some discussions about.
[image: ]
Nardi, Bob   3:25
It's my bad. OK, if I get it.
[image: ]
Emmett Sanders   3:32
Two projects in the one.
[image: ]
Johnson, Tommy   3:33
Because in order for us to proceed with O triple C, we need the kennels to move from the animal quarantine site and they did not get the funding they needed to.
They asked for 60 million. They didn't get it.
I think they're about 1.5 million shy on their planning and design money.
And so by combining the projects, we may be able to move them forward into phase one and phase two, it should have been done originally years ago.
It would have been an easier pill to swallow.
So I think so we decided to do that. The ADS office will work on the language of some type of MOU between the two agencies that we can sign off on. And AG can bless to move forward to combine the projects into one project.
So more to come on that.
With respect to, we're still proceeding with the planning and design for the movement of K, Triple C and the land purchase that we need.
Maui's transfer has been paused because you know there water rights issues.
Plus, I don't think.
The entity who was working on that, I don't think they were ready to move forward yet.
And so that's going to be put on pause with respect.
[image: ]
Hawaii Correctional System Oversight Commission   4:49
What Tommy coming?
I didn't quite understand what what was that about, Maui?
[image: ]
Johnson, Tommy   4:51
To.
There was a the former chair of Finance Committee was trying to put together trying to build.
A.
For lack of better term of criminal justice and public safety complex where the courts and Maui M Triplets would be located.
Intake services would be located.
HPA would be located, but because that never really got off the ground then and he's now no longer the chair of finance, that's all put on hold.
I didn't think it was going to take place anytime soon because there were water rights issues in Maui and there's also some land acquisition issues and some other stuff.
[image: ]
Nardi, Bob   5:25
Anything goes like.
[image: ]
Johnson, Tommy   5:28
So it was a huge hurdle to overcome.
So I I I honestly don't see that happen anytime soon.
But if anything comes up, I will brief the Commission for sure, but I don't see anything happening in the couple of years on that front, to be honest with you. Just because it's so complex.
[image: ]
Hawaii Correctional System Oversight Commission   5:42
OK.
Thanks for explaining. Thanks for explaining.
[image: ]
Johnson, Tommy   5:45
OK.
OK.
The governor signed Senate Bill 104 into law.
I did have a short meeting with Representative della Bellotti Monday at the Capitol.
And there is a working group that needs to be put together to review the bill and see what we can and cannot implement because there are certain concerns in the bill you had. As you guys know from our testimony. Like I'll give you an example, the bill talks.
About transferring inmates from one facility to another.
The problem we have is that we have one medium.
One medium male security facility and one prison hybrid jail for women.
We don't have the ability to transfer people between facilities. We have the ability to transfer them to the mainland to some degree, but to be perfectly honest with you, I do not see the department transferring any female inmates to the mainland ever again.
There are other aspects of the bill that we simply could not.
We couldn't.
We cannot live up to one of them.
Requires it if the person is within 180 days of their release.
That we could not lock them down or they could not come out of it, could not be placed in segregation.
The problem is we have no way of knowing if the person's coming for parole if they're going to be paroled in 180 days or 100 days, because that's up to the parole board. We could determine the Max out date to be a hunt to.
Be, you know, 180 days away, but we cannot determine the parole date because it's up to the parole board.
So there's some resources she's also concerns we have.
So we'll work with Representative Bolotti, who's invited to this working group.
To try to address our concerns, this next legislative session coming up.
Other than that, we did ask for, you know, $10 million for the master plan. As you know, the last master plan was done, I think in 2000 or 2003, they gave us $250,000.
So we're going to try to scale back and see what we can do with that.
At least start the process.
We asked for 20.
$1,000,000 in CIP to complete to do the repair and maintenance? And of course we didn't get a dime. So again, we're gonna play whack a mole with the deferred maintenance, which means you don't have money.
So we don't have money to upkeep the facilities and so I would imagine we're gonna just have to look at our deferred maintenance plan and as the emergencies come up, try to cover them, particularly at O triple C it's past the point of rehabilitation.
So.
So we're just going to have to see what the resources we have try to stretch them as much as we can go in the next year and ask for the CIP money. We didn't get to try to keep the facilities up and running.
Our recruitment efforts were able to reduce our ACL vacancy rate from 30.4% to just a little over 20%.
We're holding eight classes this year.
Monday, we graduate the second class on the Big Island.
We did a cost benefit analysis and if we're able to get 6 applicants from the neighbor island.
To get to the Academy, then we take the Academy to them.
This way they get to go home every day away from their families for eight weeks in the Academy that's working so far.
We schedule to graduate 8 folks from this class on Monday.
Seven will go to 8.
Triple C1 will go to kulani with this graduation H.
Triple C will have less than 10 vacancies on the ACL front, so they'll be almost fully staffed.
We're holding eight classes this year.
This is our 4th class.
We're graduating now, so we have four more classes this year with the, with the focus being on.
Maui.
K triple C.
And then here on Oahu, I don't as seriously doubt if we'll ever get 6 applicants on kawaii. To be honest with you.
So those folks will have to come here for now for time being.
I don't know if we'll get 6 applicants on Maui, but if we do, we'll take the Academy to them.
We're prepositioning equipment we need on the neighbor islands to hold the academies there.
We pre position on the Big Island already.
And we're just trying to get ahead of the attrition rate.
As you guys know, I did have some we did put forward.
Some incentives for ECOS to try to see if we can fill our ranks even faster.
None of them made it to the bargaining table with the state, but the three of the main things we had asked for was longevity pay for ACOs, 5101520 tied to their attendance for their regular work schedule.
Hiring bonuses for new ACL recruits who would receive now.
No, no figures were determined.
But they receive half the bonus when they completed probationary period and 1/2 on their anniversary, and then the last one was.
An incentive for return of step movements to ACOs that was given up back in 1990.
I want to say 1999 when they received a lump sum payment of $5600, but Brenna Hashimoto explained that that wasn't feasible and upw didn't support that either because it looks like it slowed down the the actual.
Pay raises on the scale and then one thing internally I proposed to do, we have to talk to Brenna some more.
I'll brief you guys more on that Christian.
I'll talk to you one-on-one about that.
We have to do an MOU with upw on that particular initiative, but because it's in its infancy, I refer not to discuss it here.
We need to work some details out with the AGS office.
That's all I have.
72 any questions the Commission have about the update?
I just provided.
[image: ]
Hawaii Correctional System Oversight Commission   11:28
Tom. Or maybe we have to let the Community speak first and then we can ask you questions.
So please bear with us community.
Just a reminder, when our public discussions you will address the Commission in any comments that you may have at this time.
So I'll look for a raise on hands or anybody here.
Kat, you wanna come over here?
So we can see you.
At Brady has.
Oh, thank.
Oh, how Aloha.
I just wanted to clarify on the M Triple C, the public safety complex.
We already spent $16,000,000 and they never realized that they don't have water.
They were going with a 6 1/2 inch pipe from the National Guard Armory over there, and of course for prison or you need water for fire control.
And all sorts of things.
So I just wanna say that it's very disturbing to the community that we go so far into these contracts and then we go whoops and it's the same thing with O triple C it's like we go ahead with planning and everything and then we go, oh, you know.
What that Land's not available, but you know.
Due diligence is so important.
And especially at this time with all the cuts to budgets across the nation, and we are really concerned that a lot of money is being spent on.
Public relations to push the jail, not listening to the community what the Community has always wanted was a meeting with public safety where our questions could be answered by the people who are able to answer them.
Thank you.
Jakika sheeta.
Cariann has a question.
Go ahead, caran.
[image: ]
Carrie Ann Shirota   13:33
Aloha, good morning, commissioners.
Community on behalf of ACLU Hawaii in regards to this O triple CJI think that there are many.
Just questions and concerns from ACLU as well as the reimagining Public Safety Coalition, which we're a part of.
First, you know recently in response to Community requests in a petition to focus on alternatives and diversion and really reducing the number of people in our jail, which would reduce the population. Governor Greene announced that he had plans and was in conversation.
Purchase the Honolulu Federal Detention Center. And so I think it would be really helpful to hear for the community. What is the actual plan? Is the governor attempting to purchase Henolu FDC instead of building this proposed billion dollar jail?
The second part of it is I think it's been stated repeatedly that O triple C is beyond renovation and repair and like to point out we have schools in our community that are 100 years old, eighty years old.
We do, Reno.
Things in our school. Sometimes we add on portables, but we keep hearing this conclusion that, oh, triple C is beyond repair. And so I'd like to hear as a Community member if any of the state agencies, including DCR, including Dags, if there has ever been an actual ***.
By professionals that O triple C is beyond repair.
Because that's just a conclusion, and to date we have not seen any documentation to support that.
And 3rd as director Johnson pointed out, the Master Report Correctional Plan was passed into Earth, created issued in 2003, it is over 20 years old.
Things have changed, and so to move forward with this proposed billion dollar jail and not to have this overarching assessment since we are task and looking at transforming the whole system.
It just seems that it's fiscally imprudent to do so, and we look forward to hearing from prison policy initiative today.
What alternatives exist, and using strategies employed by other states to decarcerate and not to just invest in more jails and prisons?
Thank you.
[image: ]
Hawaii Correctional System Oversight Commission   15:48
Anyone else?
Did you see anything addressing Tommy to respond to?
Hi raylin you wanna ask a question?
[image: ]
Raelyn Reyno   16:02
Yeah, I had a comment as a community member, if possible or question.
[image: ]
Hawaii Correctional System Oversight Commission   16:05
Question.
[image: ]
Raelyn Reyno   16:09
Yes, my name is Raylen Reno and I just sort of piggybacking on the previous speaker.
I've always wondered why we are not looking at keeping O triple C where it is. As somebody who has a family members that have you know have used have had to go to jail and have severe mental health issues in California and I've dealt with.
Their situation over there in Southern California.
Yeah, especially in Riverside County.
It is so useful for a jail which is usually people going in and out lots of visitors.
You know providers.
Attorneys and everything.
Lots of family members coming and going it, it seems to me, that it's best to have it in a city center somewhere close to public transportation.
Places to eat.
Places it's easy to access.
For providers and you know community groups and families.
So I know the location that the the old plants are for.
Out in Halawa, and it just doesn't make sense.
To move it, I mean honestly, the location that it's O triple C is currently at.
Is ideal, especially with the new transportation.
That is being provided there and all of the other services in the area.
So that's just my feeling.
I'm just wondering why it can't stay there. Thank you.
[image: ]
Hawaii Correctional System Oversight Commission   17:50
Thank you very much.
Miley, but no more public testimony.
[image: ]
Bob Merce   17:56
Mark.
[image: ]
Hawaii Correctional System Oversight Commission   17:59
Go ahead, represent.
[image: ]
Bob Merce   18:00
Hi, mark.
Yeah. Thank you.
With regard to the the site, can you hear me, mark, OK.
[image: ]
Hawaii Correctional System Oversight Commission   18:04
Oh, Bob.
Yeah.
[image: ]
Bob Merce   18:10
OK.
Just a comment on on the site.
I I agree that Halab is a terrible site for the new jail.
It's too remote, but it's also too small.
I think it's about 19 acres and I don't think that the current site of the O triple C is really useful for rebuilding a jail because it's also very small.
And just for by way of comparison, one of the best correctional facilities I've ever seen and it's generally rated as one of the best is the AS Colinas Women's Detention Center outside of San Diego.
And just just by way of comparison, we're talking about if we use halaba, we're talking about 1300 beds in a 19 or 19 point something acre facility.
Las Colinas has 1200 beds.
A few glass.
And 52 acres, which allows them to go spread out, to have separate buildings to to, to really implement all of the good design principles for a jail.
And we ought to look for a site that where we can we don't have to build upwards, we can.
And Las Colinas has no high buildings at all.
It's all two-story and. And when I talk about two-story.
It's usually a recreational areas on the ground and then a level of residence.
But there's there's we just need a better site.
This site is, you know, I I don't think either one of them is really large enough to build the kind of facility we want. And of course, we don't want a 1300 bed facility either. We want something maybe 300 beds, but still we need space to.
Spread out and really have the rehabilitative.
Apparatus that we need and we just don't have it in my view in either site. Thank you.
[image: ]
Hawaii Correctional System Oversight Commission   19:57
Thank you, Bob.
Representative koku.
[image: ]
Kim Coco Iwamoto    20:02
Thank you so much.
[image: ]
Hawaii Correctional System Oversight Commission   20:02
Representative.
[image: ]
Kim Coco Iwamoto    20:03
I just. Yes. Can you hear me?
[image: ]
Hawaii Correctional System Oversight Commission   20:06
Yes, go ahead. Thank you.
[image: ]
Kim Coco Iwamoto    20:07
Yeah. Thank you so much.
I just heard on NPR this morning about the ice detention centers.
I'm getting such a huge amount of money in this current in the most recent bill that was passed by the OR signed into law by the president.
That it would make ice the the most funded law enforcement agency across the United States.
And so I imagine.
Their budget for payroll is gonna be really high as well, so if.
The State Department of Corrections and Rehabilitation's having problems with staffing, given the current funding that's available. How how do we prepare for the competition?
All staffing these ice detention.
The competition for human resources going towards the the ICE detention center here in Hawaii.
Versus versus the the programs that we're trying to sell, how will you prepare for that, that quote UN quote competent competitive wage, how it might actually recruit and diminish your your labor force? Thank you.
[image: ]
Hawaii Correctional System Oversight Commission   21:34
OK.
This is a long and and talked about subject.
And it's sometimes it's difficult to figure out where do we start from as we go again, but.
I'm gonna open the floor now.
Thank you to the public who made those testimonies to the Commissioners for comments and to kind of maybe push some of those questions brought forth by the Community to Tommy at this time.
And let's have a discussion on the report as given.
By the director.
Martha.
I feel we should address some of the things that were brought up by the Community and so a lot of them have to do with replacing O triple C.
On.
Bob, I agree with you.
It'd be very nice to have 50 acres, but where in town would we find 50 acres, you know, and but as raylen was talking about the importance of staying in town versus going to halaba, I've had those same concerns.
Because the bus system is in is right there at O triple C, There are other things that make it.
It's also easier to get the offenders to court because you don't have to go as far as you do from halala.
But I I just don't know where else in town we could build something on.
And I do I believe very strongly the facility must be replaced.
I worked at O Triple C from the day it opened its doors.
And it was built under a completely different philosophy.
It does not work today the way it is designed, so it isn't just the deterioration of the building, but it's also the design.
It has very little program space.
Very, very little program space and we'd like to see that expanded.
So I'm not making a decision about.
O triple C.
But I do believe that the buildings have to be replaced, that they're not there anymore.
So that's my comment on that.
The brownie. I have. Other cups. OK, OK.
No. Then I have.
I have some questions that I wanted to ask Tommy.
Tommy the RNM money.
Will you cut 100% or will you reduce in how much you got this year?
[image: ]
Johnson, Tommy   23:55
The CIP, we normally get a lump sum of 20 million. We didn't get anything at all.
[image: ]
Hawaii Correctional System Oversight Commission   24:02
So you what's a lump sum of 20 million?
What was that for?
[image: ]
Johnson, Tommy   24:06
There's normally just CIP projects that we that we develop to try to fix, like we didn't get all the money for the fencing for halala. We didn't get all the money for the fencing at Maui.
We had some other upgrades we wanted to do at Women's Community Correctional Center.
And so I can I can provide the Commission with that breakdown, if you want. What the request was versus what we plan to use the money for.
[image: ]
Hawaii Correctional System Oversight Commission   24:30
I would appreciate that because I know with RNN money it's also something that gets reprioritized in the course of years of the year as new problems come up.
So if you don't have some flexibility, if you don't have enough money, enough flexibility, it just further deteriorates our facilities. The second thing is what is the status of the module kitchen for KK Triple C?
[image: ]
Johnson, Tommy   24:55
I'll have to check my last. I heard it was going to be the modular kitchen was going to be delivered.
Sometime here in July and then it was going to be moved over from the port to the facility.
Before the beginning of August, so I'll double check with our CIP staff.
[image: ]
Hawaii Correctional System Oversight Commission   25:15
Yeah. So is it currently on Oahu or is it already gotten over to no Willy, Willy.
[image: ]
Johnson, Tommy   25:21
My understanding was it was on its way over already from Oahu, but I can double check the kitchen.
[image: ]
Hawaii Correctional System Oversight Commission   25:26
OK.
Thank you.
[image: ]
Johnson, Tommy   25:30
Yeah, I'm sorry.
I was out yesterday sick. That's why my voice is like this.
I could have got all this stuff together yesterday. My apologies.
[image: ]
Hawaii Correctional System Oversight Commission   25:37
No, that's that's OK.
That's all I have, judge Brony.
Any comment?
You're muted, judge Browning.
[image: ]
Browning, Robert M   25:51
I'm sorry I don't have any comments, just to to follow up on the question about.
The realistic, how realistic, in your view director, is the acquisition of the Federal Detention Center.
[image: ]
Johnson, Tommy   26:08
I'm not limited to discuss. I can tell you this that the governor's office and I have had discussions with the Attorney General's Office of the United States regarding.
The the purchase or use of the FTC, I'm unable to say anything else until some more concrete information is provided.
[image: ]
Browning, Robert M   26:28
Thank you.
[image: ]
Hawaii Correctional System Oversight Commission   26:29
If the state was to assume the FTC, everybody needs to realize, then we will once again go back to the state housing federal inmates.
We did that until the FTC was built.
So is the ice population builds up?
Already it's been on the news that it could be used for that.
I mean, I think it's a reach, a real reach to assume that it could be purchased.
[image: ]
Browning, Robert M   26:55
Yeah, I think so too. But I don't know.
I just wanted to know and I appreciate the director's answer, but how far the discussions have gotten, if any, you know? So thank you.
[image: ]
Hawaii Correctional System Oversight Commission   27:12
I mean we've, we've you're the.
Possibly the third director that the Commission has dealt with in regards to the rebuilding of the wall.
Community Correctional center.
I kind of go around the list of things that you've talked about and just, you know.
I want to talk about things that have already been said, really, but.
I remember pre COVID that a lot of the planning at that particular time was for the site.
Yeah, there are several locations on Oahu where our sites were talked about and was actually chosen.
That's definite already, right?
[image: ]
Johnson, Tommy   27:56
I'm sorry.
[image: ]
Hawaii Correctional System Oversight Commission   27:57
Alaba is already the definite site on where it's going to be built. Because we spent so much money trying to move.
Well, we are going to spend money to move the kennel.
[image: ]
Johnson, Tommy   28:06
Yeah. So, so, so a couple things.
One that was the preferred site and EIS was done.
The Board of Water supply verified that the water capability is there.
The kennels do have to be torn down before we can move any heavy equipment in, but I want to make it clear that that.
The funding.
To to demolish the the current animal quarantine facility would be included in the big Ask from the department to the legislature.
To begin that process.
And so, even though we have the $30 million for the planning and design and RFQRP process.
We're a ways away from asking for the the big ASK the funding because some some major issues still have to be worked out with respect to where the funding for the animal quarantine facility has to come. Probably before we go in for the big *** because they have.
To be placed before we tear the kennels down, at least in a temporary site that can hold the current animal population they have and the projection.
Projected population. They have one of the things we did ask them.
Was to.
They should put the onus on the airlines with respect to the documentation. If the documentation is not correct when the animal is flown here with the owners, then they should put the owners back on the airlines to make sure that they get it straight or send the animal.
And the owners back from which they came, because now the animal quarantine facility at -10 is they're taking the animals in temporarily while everything is done. And that adds to the cost for the animal quarantine facility and it adds to their head count.
And when I I want people to know that animal quarantine facility is not just cats and dogs. There's cattle, there's there's goats.
There are other invasive species that were captured here that shouldn't be here, and they have a no kill policy, so they they literally take care of all those animals.
There at that one site.
[image: ]
Hawaii Correctional System Oversight Commission   30:11
Thank you, Tommy.
[image: ]
Johnson, Tommy   30:12
You're welcome.
[image: ]
Hawaii Correctional System Oversight Commission   30:15
Is there any movement you talked about Kawhi?
You talked about Bali?
Is there any movement in Hilo and Kona?
And their jails?
[image: ]
Johnson, Tommy   30:23
We would be going in, we would be going in next year to ask for the money for Kona.
Right now we have the funding to do the site selection process has started.
We have a number of sites we looked at.
We are in preliminary stages in discussions with one of the site owners.
Ideally, we'd like to have the jail closer to the courthouse because the infrastructure is already there. The water in the sewer.
I did have meetings with Rod Miley and spoke to the Chief Justice about including a multipurpose courtroom in any new facility we built.
And so I think that would ride retiring whoever his replacement is going to be. That's who we would talk to about the courtroom issue, but that's where we are so far.
We don't have the money again to build.
We just have the money to do the site selection process.
And we may have a little leftover due to planning and design.
1/3 of the population, about 34% of the population at a triple C is from the Kona side.
So we would be looking at somewhere around.
Let me look at these triple C's head count today.
We'll be looking at somewhere around.
120 bed facility or so for Kona side of the house.
That would bring jobs to the area, bring money to the area because we were purchased locally.
And it would also mean that those folks who would be taken into custody in Kona wouldn't be away from their families.
They wouldn't have to drive to Hilo, and for us it's a it's a security risk when our guys are on the road, when they're on transport back and forth, that's the most vulnerable time for them.
So that would take care of that. I think the most important thing is they would be in the communities where they came from and can reintegrate back into those communities without having to come to Oahu or be in Hilo.
[image: ]
Hawaii Correctional System Oversight Commission   32:19
So in building that corner jail, there will be a furlough aspect to it as well, like alignani is the Hilo? Yeah. OK.
[image: ]
Johnson, Tommy   32:24
Yes, that is correct. That's correct.
[image: ]
Hawaii Correctional System Oversight Commission   32:27
And again, this has been talked about for decades, and when they were building the new corner courthouse, we asked at that time if we could coch exist on that property and build a jail. And we were turned down by my dear friend Ronnie Barra.
[image: ]
Johnson, Tommy   32:43
Yeah, it's OK.
[image: ]
Hawaii Correctional System Oversight Commission   32:44
Thank you.
[image: ]
Johnson, Tommy   32:44
We've been turned down, too, by the judiciary.
We tried that as well.
[image: ]
Hawaii Correctional System Oversight Commission   32:49
Well, he was with the judiciary, yeah.
[image: ]
Johnson, Tommy   32:51
Yep, Yep.
[image: ]
Hawaii Correctional System Oversight Commission   32:54
I'm going to go back to one of the questions that the ACLU rules at this time, you know.
When we say that it that O triple C is unpaired on repairable.
It has has. Have you folks issued an initial report on on on what that looks like?
[image: ]
Johnson, Tommy   33:15
I will provide you guys with the report we received from our consultants who recommended that the facility is beyond the point of rehabilitation just because it's been, it's been lack of funding for decades.
[image: ]
Hawaii Correctional System Oversight Commission   33:19
Yeah.
[image: ]
Johnson, Tommy   33:29
And so I'll give the Commission that that consultant report we received.
[image: ]
Hawaii Correctional System Oversight Commission   33:35
Tommy, is that report public?
[image: ]
Johnson, Tommy   33:37
I'll find out before I release it to you guys.
I'll make sure I'll talk. Check with a DS office and a consultant before I release it.
[image: ]
Hawaii Correctional System Oversight Commission   33:43
You can still release the charge, but we gotta know whether we can release it further.
[image: ]
Johnson, Tommy   33:45
Correct.
[image: ]
Hawaii Correctional System Oversight Commission   33:47
Yeah. Thank you.
[image: ]
Johnson, Tommy   33:47
Correct.
[image: ]
Hawaii Correctional System Oversight Commission   33:48
Thank you.
[image: ]
Johnson, Tommy   33:50
Yep.
[image: ]
Hawaii Correctional System Oversight Commission   33:50
And then lastly, I'm gonna try and see if I can reiterate representative's question because it is.
It is.
It is crucial, especially here in Hawaii, when you look at and thank you for reporting on, on your, on your, your efforts of recruitment throughout the state.
As we know, living in Hawaii, as long as many of us have, there was a time.
When when we were being raised as least the baby boomers that you know, government jobs were what we were supposed to be, was a vision so that we could have the benefits and we can live in Hawaii and survive. And it seems like today that's not the thought.
In the current youth young generations.
Now, is there a way or is there negotiations ongoing with the Union to to create opportunities for incentives on on future labor issues within our corrections?
Is that me? Entice the local population to wanna pursue a profession in corrections?
[image: ]
Johnson, Tommy   34:52
Some of them, yeah, Mark, some of them I mentioned earlier, I just met with Kalani Water and and some of his team.
Monday.
Regarding a ACO attendance program, so we think we're gonna get a good MOU out of that.
We discussed some incentives, possible incentives that I mentioned earlier.
One was a longevity pay for 5/10/15, twenty years that didn't make it through.
That was on the state.
The state didn't agree with Upw on that.
We agree with UPW on it, though that was kind of an incentive.
The return of the step movements.
I discussed that earlier, and the hiring bonuses.
We never got that off the ground, but those are some of the things I talked to Kalani Warner about, but also what we're finding is.
The more senior officers are picking posts because they see you to get to pick their post their shifting days off, right?
They're starting to pick posts further and further away from where we need them. So one of the things I talked to UPW was.
Maybe providing providing an incentive like we do with the folks who are whose staff, health staff, who staff, our mental health unit is provide a dollar or a dollar and a half incentive per hour for them to be housed in the housing units.
That's what you need to see your folks at to mentor the younger the younger Ecos. What that does for them is that helps them with their high 3.
And it gets them back when we need them.
So these are just ideas we're talking back and forth about.
No decision was made on that yet, but I I'm leaning toward probably entering to the MOU with them with that, something like that kind of incentive to get the senior guys back where you need them.
Those are the only things so far.
The other thing is the one thing I'll talk to Christian about that. Just Kalai and I talked about a little bit.
[image: ]
Hawaii Correctional System Oversight Commission   36:41
Let me throw one more thing at you just to see if there was in in mind.
A medical compensation package benefits.
Has there any been discussion on improving what the current officers are getting?
I know it was different from what the old timers were getting and I don't know where it was lost in terms of benefits after retirement in the 90s. In the yeah negotiation.
Are you familiar with that?
[image: ]
Johnson, Tommy   37:06
There was.
There was in the late 90s, I think Rodriguez, who was the head of UPW at the time, negotiated with the state some issues, some things.
One of them was the healthcare issues, but in my discussion with Kalani, no, that would be something that Kalani would bring to the state as part of negotiations.
I do.
I can tell you this though.
Hawaii has the best benefit package in the nation.
You get 21 days vacation, 21 days sick, leave a year, get healthcare.
Dental vision benefits this year's 13 pay holidays next year, election is election year, so there's 14 paid holidays a year.
That's literally 2 1/2 months off a year.
I think what we could do though is I had talked to Brenna early on about this.
I didn't come to fruition.
Is that we probably need to look at providing.
A pay hike to not just to the ACOs but to all the look at the classes of work across.
And the cost of living in Hawaii and the starting pay for an ACO is $68,400 a month.
And you can't buy apartment here for that kind of money.
And that's why you have a lot of people that live in multi generational homes because it takes all of their incomes to afford to pay the mortgage.
So I would support an increase of 10 to 15% for corrections officers across the board.
I think there was a bill last year, a year before last that required D herd to look at that issue.
Look at the classes of work and look at the compensation.
I don't know what came of that bill, to be honest with you, because I think that even the legislatures realize that a clerical person making $42,000 a year won't be able to afford to live on their own here for sure.
[image: ]
Hawaii Correctional System Oversight Commission   38:50
OK. Just for the Commissioners. Kalani Werner is the head of the United Public workers who represent correctional officers as well as and then.
[image: ]
Johnson, Tommy   38:57
Yeah, I apologize.
Yep, Yep. I should have mentioned it's his full name.
He is.
Thank you.
[image: ]
Hawaii Correctional System Oversight Commission   39:01
Brenna Brenna Hashimoto is the director of D Hert Department of Human Resource.
[image: ]
Johnson, Tommy   39:05
Yes, Department of Human correct.
[image: ]
Hawaii Correctional System Oversight Commission   39:08
Thank you.
Commissioner, Town any any questions for the director?
Might turn out turn on your mic. You're muted.
[image: ]
Town, Mike   39:21
Thank you.
I'm gonna defer.
I guess I have a lot of interested in good discussion.
I have a big concern that in the Bureau of Prisons have anything to do with Hawaii prisoners other than federal prisoners.
I have a big concern with vertical silos and we we have to do something here in the ground that takes care of our families and our community and our culture.
And I think I'll defer it later on.
We're gonna get the.
The Prison policy initiative. But the big concept here is.
That can we take care of folks here on the ground?
Can we do away have no cash bail?
Can we get the judges to understand that and and deliver it? And Tommy's been very articulate about how he doesn't always control who comes in, and I respect that, but less drastic alternatives means figure out a way to take care of the mental health, the mentally ill.
The drug addicted other than lock them up in a jail by default.
So I'm I'm I'm interested in hearing more with the prison policy initiative, said 'cause.
It's a major constitutional civil liberties problem to do to use, to use.
Cheap, community driven public safety, ways of taking care of our folks other than lock them up either prison or jail or anywhere else.
Supervised release, for example, and get the judges up to speed. That's it.
Thank you, mark.
[image: ]
Hawaii Correctional System Oversight Commission   40:52
OK.
Thank you, Deutsch.
This is discussion is still going to be ongoing.
Tommy will probably. I'm going to have a discussion with the oversight coordinator and we'll set some more meetings up to have a little bit more detail on on a lot of things that was brought up today. So we can have a better presentation of where we are with.
All the jail planning and the sites and and and and what does the future system really gonna look like in terms of our ability to to house the offenders and to transition them and to divert them as well.
Well, so this this is going almost five years that we've been having these discussions.
So we need to start setting down and get structure into. How we can find some solutions for everybody involved.
At this time, I don't think we're gonna do it in the time allotted today, but I wanna let everyone know that I'm committed to making sure that those discussions are being made.
So thank you, Tommy. At this time for your report and I think a lot of what we want to talk about after just hearing what the director had to report will be brought up again in our next presentation. And on the agenda item number 5.
Presentation of the Ohio Community Corrections Center, expansion plans and population forecast present. I mean report by prison Policy initiative presented by Wendy Sawyer, Research Director Emmet Sanders, policy and advocacy associate of the Prison Policy Initiative.
Are you folks here?
[image: ]
Emmett Sanders   42:24
Yes, Sir.
[image: ]
Hawaii Correctional System Oversight Commission   42:28
Give them the floor, Emmett.
Thank you.
Thank you.
[image: ]
Emmett Sanders   42:32
I so first of all I just want to thank the Commission for allowing me to speak here today.
So my name is Sanders.
I'm the policy advocate, associate with prison policy initiative, and I'm joined by my colleagues Sarah Souders. Our policy and advocacy director, as well as Wendy Sawyer's, our director of research.
So I'll be doing our presentation and then we will sort of help out on those sort of be helping out on questions. If some pop up.
So just real quickly.
Prison policy initiative.
Is a national, nonprofit, nonpartisan organization that produces cutting edge research on the broader harms of mass incarceration.
Mass criminalization and mass incarceration.
We work on a wide range of issues across all stages of incarceration.
We do it all over the place, from pretrial to parole, collateral consequences beyond and so jail expansion just happens to be one of our areas of expertise.
Since 2023, we've worked with advocates and lawmakers.
In more than a dozen states, yes.
[image: ]
Hawaii Correctional System Oversight Commission   43:33
Excuse me, Emmett. I just have one question.
Is it possible to show your screen? Because we have a handout that has. Can we share your screen?
[image: ]
Emmett Sanders   43:39
Oh, I'm so. I am so sorry.
Yes, I am so sorry.
[image: ]
Hawaii Correctional System Oversight Commission   43:45
Thank you if possible.
[image: ]
Emmett Sanders   43:46
Are you able?
OK.
I am so sorry.
Got ahead of myself there, OK.
So just starting over. Since 2023, we've worked with advocates and lawmakers.
[image: ]
Hawaii Correctional System Oversight Commission   43:59
Get up.
[image: ]
Sarah Staudt, Prison Policy Initiative   44:01
But we we still can't see your screen.
[image: ]
Emmett Sanders   44:01
Can you?
[image: ]
Hawaii Correctional System Oversight Commission   44:02
George.
[image: ]
Emmett Sanders   44:04
OK.
[image: ]
Sarah Staudt, Prison Policy Initiative   44:07
Let me see it.
[image: ]
Emmett Sanders   44:07
Not certain.
[image: ]
Hawaii Correctional System Oversight Commission   44:07
OK, Sheriff Sharab worked with him.
[image: ]
Emmett Sanders   44:11
I am not certain.
Here I.
Share screen.
Were you able to see now?
[image: ]
Hawaii Correctional System Oversight Commission   44:36
Not yet.
[image: ]
Sarah Staudt, Prison Policy Initiative   44:37
Not yet.
[image: ]
Hawaii Correctional System Oversight Commission   44:38
I don't wanna slow it down too much.
[image: ]
Sarah Staudt, Prison Policy Initiative   44:41
Yeah. Let me just, sorry. Let me just let me try to share mine that may that way. And I can I can run the slides while I'm at talks.
[image: ]
Emmett Sanders   44:41
Yeah.
[image: ]
Sarah Staudt, Prison Policy Initiative   44:49
Let me just pull them up.
It will take me just a second and hopefully that will work.
[image: ]
Hawaii Correctional System Oversight Commission   44:54
Have you thought?
[image: ]
Sarah Staudt, Prison Policy Initiative   45:00
Umm, share.
I wanna share this window.
Alright, can people see my screen?
This is the great question. Wonderful.
[image: ]
Hawaii Correctional System Oversight Commission   45:12
Yes.
[image: ]
Emmett Sanders   45:14
Yes.
[image: ]
Sarah Staudt, Prison Policy Initiative   45:16
Cool, Emmett.
Go ahead and just let me know when you do switch sides.
[image: ]
Emmett Sanders   45:22
OK. And OK.
So we should be on slide.
Three at the moment.
Thank you so much.
[image: ]
Hawaii Correctional System Oversight Commission   45:31
OK.
Thank you.
[image: ]
Sarah Staudt, Prison Policy Initiative   45:32
No problem.
[image: ]
Emmett Sanders   45:32
Again, OK.
So just backing up a bit, we've been working on jail expansion since 2023.
We've been working with folks all across the country about 13 different states to examine jail plans to provide analysis of needs assessments.
Other reports such as this population forecast and to help spark ideas for alternatives to expansion.
[image: ]
Sarah Staudt, Prison Policy Initiative   45:55
Sure.
[image: ]
Emmett Sanders   45:56
Often our entry point is with facility.
Odb's assessments. And so we will, advocates will reach out to us for assistance.
We'll take a look at the assessment.
We'll analyze the data and provide a detailed critique in the form of a memo or report, very much like the one that we've done for all.
Triple C Here again, we work very, very specifically with the data as is presented within the the the assessment itself, a lot of times it's if anything changes there, which apparently I've I've heard some things have.
We can only critique what's actually presented.
For us, we've done this in a number of jurisdictions considering jail expansion such as Johnson County, Iowa, Atlanta, GA.
We've done it in Kansas City, MO.
There's just, to name a few.
And we also produced a number of advocacy resources that are focused on jail expansion.
So we we published a public facing guide for critically reviewing jail assessments as well as a guide to questions that local decision makers such as yourself.
Should ask when considering you know larger.
For a new jail, and additionally, we've provided public testimony in county and state legislative bodies.
We've helped nonprofit community organizations better understand jail assessments and have produced a couple of webinars on the subject. Next slide, please.
So why do we do this work?
Well, we do this work because we've done this work.
We've done extensive research and by pretty much every measurable metric, pretrial incarceration causes harm.
We do this work because we know how destabilizing, how destructive and frankly how dangerous pretrial incarceration can be for the individual, for the family and the Community, and and honestly for public, for the public itself.
The overuse of jails undermines the very public safety.
And public health that they are intended to preserve.
Next slide please.
So I'll just take you through a bit of the harms of pre trial incarceration in general and then we'll talk a bit more specifically about what these look like at Ultra C.
Next slide please.
So, first of all, incarceration of any length destabilizes individuals and has undermining effects on public safety.
As you can see here, even a stay of one day or less increases the risk of failure to appear and increase the chance that someone will be arrested for a new crime, or even a violent crime. And it vastly increases the chance that they will go to prison.
These effects increase exponentially with longer stays.
You can see that by the time we get to three or more days here, we're talking nearly a 20% greater chance that someone will be arrested for a new crime. Unfortunately, for many people in LCC, the length of stay is far longer than this. Next slide, please.
So the report itself notes that in a typical large jail, we see we'd expect length of stay for pretrial misdemeanors to be about two days or less in O triple C in 2023, the minimum length of stay was about five times.
That was about 11 days. I think those numbers have been updated now, but I think it's about 9:00 or something like that.
And so it's still pretty pretty far off.
This is also about twice the national median that we're talking here.
The median length of stay for felonies was 52 days.
I know.
Triple C.
This is clearly a problem, particularly as the longer the stay, the greater the destabilization and very likely the greater the impact on public safety.
Next slide please.
Our jail incarceration.
It doesn't just harm public safety.
Pretrial detention also has a massive effect on people's ability to maintain stable housing.
There are a number of studies that show this. In fact, 22/20/22 study out of New York City found that people detained pretrial were over four times more likely to become homeless than those who are not detained.
Studies also show that the longer stays increase the possibility of the longer stays.
A person stays incarcerated the longer they possibly disabilization happens.
So the 2018 study out of Kansas City, for instance, noted that 30% of people who are detained pretrial for less than three days reported negative impacts on housing.
But that jumps to about 37% for people who are incarcerated for three or more days.
And this is a serious concern everywhere, including here in Hawaii.
Because, frankly, people need stable housing to have stable lives.
Next slide please.
So another serious concern is the undermining effect of pretrial incarceration on physical and mental health. As Commissioner Tom mentioned earlier. So, Simply put, jail incarceration causes death both during incarceration and after.
[image: ]
Sarah Staudt, Prison Policy Initiative   50:48
Church.
[image: ]
Emmett Sanders   50:48
People don't generally get well as hell, particularly those with mental health or substance use issues.
People who experience.
People who experience pretrial detention are about 40 times more likely to overdose in the two weeks following the release.
Then, then people are similarly situated who haven't experienced incarceration.
Suicide is the single leading cause of death for people in jail, and that number is increasing. Half the people who died by suicides in jails between 2002 and 2018. They've been there for fewer than nine days.
So that's that's that was about two days less than the median length of stay for people with pre trial misdemeanors in their report that were again.
[image: ]
Sarah Staudt, Prison Policy Initiative   51:27
Thank you.
[image: ]
Emmett Sanders   51:30
And it doesn't just stop at the gate.
Right. People released from incarceration are about 18 times more likely to commit suicide than those without a history of incarceration.
This is absolutely a concern here. I think there were four suicides in Hawaii's correctional facilities in 2024 alone.
Next slide please.
So jail undermines jail. Incarceration undermines public safety and undermines housing stability, physical and mental health.
But, but that's not all. It also has a pretty significant economic and social consequence.
Or the individual and for their family.
Again, 38% of people detain pretrial for fewer than three three days and 76% of people detained for more than three days reported they lost their job.
They had to change jobs or face consequences at work because of incarceration.
When people lose, when people experience jail, incarceration, they simply they lose their jobs and that family loses whatever income that that person provided.
[image: ]
Sarah Staudt, Prison Policy Initiative   52:23
Search.
[image: ]
Emmett Sanders   52:29
32% of and the impacts on children.
Children and family here as well. 32% of people who are incarcerated for fewer than three days, 41% of people who incarcerated for more than three days report a negative impact to their kids who are under 18 years old.
You know, people in there cannot take care of their children.
Their kids suffer, which very well impact public safety in the future because it brings about generational impacts.
Next slide please.
So again, jail incarceration by every measurable metric is harmful.
But I think it's also important to explore who bears the brunt of that harm with a new jail.
Unfortunately, there are some significant racial disparities within Hawaii's jails.
OCC also, which means that the harms to housing physical and mental health, employment, all these other destabilizing impacts they proportionately.
Fall much harder on native Hawaii and the Pacific Islander people, as well as on Hawaii's black population.
Next slide please.
So as you can see here in 2020.
'S population was around 42% native Hawaiian, or Samoan.
That's compared to about 10% of whites overall population.
Or there's a US census.
That's an over representation around 4:00 to 1:00.
Only 2% of Hawaii's population was black, but more than 6% of O Triple C's population was black in 2020.
That's an open representation of around 3:00 to 1:00. And again, this means that the harms that we mentioned earlier, they're all hitting these communities a lot harder.
Next slide.
So a new building.
A new building completely doesn't cure the harm, not even the public safety of jail detention.
I know, I know.
Staffing is a major concern at O Triple C, Unfortunately.
[image: ]
Hawaii Correctional System Oversight Commission   54:21
Who's gonna?
[image: ]
Emmett Sanders   54:22
New buildings also don't increase staffing ratios either.
Next slide please.
So I'm sorry.
I think I'm a little.
In a lot of places and definitely here in Hawaii, the ability to adequately staff correctional facilities is a significant, significant concern.
It's creating massive problems for correctional facilities, not just here, but in all across the country. And it just doesn't seem to be showing signs of getting better anytime soon.
The total correctional workforce in US shrunk were by about 11% in prisons and about 7% in jails between 2020 and 2024 alone.
And we've, we've actually written about this rather recently.
It's been a problem all over.
Next slide please.
Even in places that were they built in newer jails or bigger jails. So, oh, triple C had a 23% staff vacancy rate in 2022, essentially 1/4 fewer staff that are needed.
And that puts significant pressure on the existing staff and unincarcerated people alike.
And and again it's, it's not just here recruiting and retention is a huge, huge problem across the country.
Fewer people are pursuing careers in corrections.
And more and more just leaving for other opportunities. And people are starting a number of reasons for this and jurisdictions are trying myriad ways to try to improve recruiting and retention.
Unfortunately, they haven't really proven effective in increasing staffing levels the way that the folks would like.
Wage increases, easing employment requirements.
Staff Wellness programs, new facility construction. They've all kind of failed to fix the problem here.
Next slide.
So in fact, when correctional staff are asked about retention, the condition of the buildings may come up. It generally does, but the biggest issues that they identify are things more like work life balance, mandatory overtime, these kinds of things.
And this is true nationally, and it also kind of appears to be true here as well.
So there was a survey of crucial staff in Hawaii and it said read that nearly 3/4 of people who responded reported dissatisfaction with mandatory overtime.
For example, it's that's not a building problem.
Next slide.
And jails that are bigger generally require more staff, which can actually worsen staffing concerns, and all the negative consequences that come in with it.
We've seen some instances of places that have built new, larger facilities and they found them even harder to fully staff actually leading them to some places said empty at a large cost of taxpayers, sometimes for years.
Thurston County.
Washington, I believe is one example of that where they're paying something like $430,000 a year for an empty building.
At the end of the day, one of O Triple C's biggest issues is understaffing and a new building is very unlikely to fix this and and actually the one certain way to improve your staffing ratios is to decrease your incarcerated population to decarcerate.
So next slide.
So let's just briefly just talk about some of the ways you may.
Be able to do this and we'll go to the next slide and do that.
So firstly, I think it's important to note that the authors of this report themselves actually provide an alternative forecast that knows that when even relatively conservative estimates of possible diversion for misdemeanors, low level, nonviolent felonies and probation violations are taken into account, the total bed need would be.
Lower than what is currently being proposed.
In fact, even factoring the same peaking and classification factors of the current plan, those diversions result in a projected 2026 male bed need of around it's around 24% lower than what's currently projected.
And again, those are modest, achievable avenues of decarceration. Next slide.
So one key way that O triple C could reduce its incarcerated population is.
To address the unusually large number of people that are being held for technical violations of parole, it seems that the report mentioned that around one in five people at O Triple C in 2025 were being held on a technical violation.
It's a huge percentage, particularly in comparison to some other places that we've examined. The alternative, the alternative forecast and report, assumes that around 80% of these folks could be diverted out of the jail.
That's actually a pretty conservative estimate.
And those aren't my words.
Those, that's the report itself. We look at places like Harris County, Texas, or Louisville, KY, and we see that about four percent of their jail populations are incarcerated for technical violations.
That's a pretty significant difference.
Next slide.
There are also a number of people in O Triple C who are at the community level of classification.
We can be safely released into the community. 22% of people incarcerated for felonies, and I think that's 80% of those incarcerated for misdemeanors have been identified by the jail itself as being low enough risk that Community placement would be appropriate and that doesn't understand that.
Doesn't include people who are classified as minimum level.
So many of these people are in custody because they cannot afford bail.
Given a low classification, it's it's clearly Hawaii's bail system.
And it's just not really achieving its goal of only incarcerating people who pose a threat to others. There have been numerous efforts to reduce Hawaii's reliance on cash bail and actually following through with these reforms could drastically reduce LEC's population and reduce the need for to.
Spend millions and millions of dollars on new construction that could really be better invested in the community.
Next slide.
So at the end of the day, jail incarceration is harmful to the individual.
It's harmful to the community. It's harm to the harmful to the public. In general, new facilities not going to fix that, nor is it going to increase staffing levels or keep people from frankly, from dying in the jail.
It's not going to decrease the strain on your pretrial jail system, decreasing your jail population will, and there are measurably achievable ways to do that.
So I'll close that and I'll just leave it there. And again, thank you.
You so much for allowing me to speak with you today.
I'll put our contact information up here and again, apologies for the for the difficulties there with the screen sharing. Thank you.
[image: ]
Hawaii Correctional System Oversight Commission   1:01:21
Yeah. **** this one.
Popping it up on the floor right now for any public testimony on what you want to hear at this time.
But in the room.
On this topic, yeah.
Hey, you got a question?
Wanna come and sit up here? And so people can see you?
We have one question coming in from the Community.
Hi my name is Misanna aldegren. I was a past also a past correctional officer. And you know when you talked about the staff recruitment.
I truly believe that we can get the staffing up to par because most of them have a hard time clearing their their records to pass the the clearance.
The background check.
They need to have AI just suggesting that a committee that can help these, you know, individuals who want to be a prison guard to help them take off this minor offenses that they have.
So that.
They can't be able to.
Apply for the position.
Such as they might have been in when they're 1819 had a minor.
They don't know this stuff, but at 18 they probably had a marijuana charge or something, and to get it expunged and taken up, they're really great workers, but they just don't understand how to clear that record to pass the background check so that we can get them to.
Rico Davis, you know, in their mind, 'cause, I came across a lot of them that like, oh, my background is not.
You know good enough.
Have to pass this background clearance, so this is just a suggestion that I want to present to the oversight.
Committee.
Yes, Skype. Skype, Brady. I'm coming into the podium.
Aloha, actually the governor signed two bills.
HB145 is act three and HB 132 is act five and those bills. The first bill would say anybody who was arrested but not convicted.
We would expunge the judiciary's working on expunging those records. Automatic response.
Yeah. So and the other Bill 132, actually.
Makes that happen.
Because the talk about expungement started in 2023.
So we have a chance.
And I know the department has testified that anybody who has a record or anything can never work.
And to me, those are the people who actually know what happens inside and could be immensely helpful.
So I'm really grateful to the governor for passing.
Those bills. Thank you Kath, for bringing that to our attention.
Anybody online?
Are you there?
Hey, about this topic? Yeah. Come bro.
So hi, my name is Brian Pike.
I've I've been a member of the the lifer community before.
I was institutionalized in a prison setting in a mental health facility.
That was actually, it was condemned by the the UN and the federal government in California.
And I survived human rights abuses there.
So the ACL smart lawyers.
I'm I'm working with them a lot.
On reimagining public safety, and I just wanted to say, I've also done a lot of work.
A life coach for psychiatric survivors and I've worked with people that have gotten, you know, been early released life sentences in California, working halfway houses work, did a lot of work.
I've been in recovery for.
23 years.
And through the 12 step program. So what?
We do.
A lot is we bring meetings in to people and facilities and I found out when I was in a facility that was like, essential for my mental health, for the, for the safety of the inmates and all.
I think it's just essential that that goes on.
So I wanna just offer my services in that area.
I've done a work with the military diversion program.
Program and stuff like that too through 12 step.
But there's one particular group called Recoveries Anonymous.
It's a universal 12 step program for any problem, any behavior, and in that group you know, people can deal.
It's not just substance abuse, you know, it's all the other issues.
Codependency, childhood trauma. Mental health issues that aren't, you know, could connected to any substance per southeast.
And there's a 12 step program.
That I was working up on the West side at Humo Kayola and they they had offered me a job doing that. My situation is.
I'm currently houseless myself, so I'm gonna be going up to a farm that my friend's gonna let me live on.
A.
North Shore, you know, but I've been, like, living in my car. I work with the Community policing team and everything, and that's really good to help deescalate because a lot of times people, they don't know cops are not social workers.
They're not trained to deal with mental health issues and emotional, you know, outbursts that people have that are just really, you know, not.
It's not like they say you don't need a sawzall when you go to the dentist, right?
So we shouldn't be using utilizing our resources like that plus.
If we're wasting our time trying to police mental health.
You know where, where, where, where. The cops when the real criminals.
You know when we need them.
To deal with the real criminals. So can I ask a question?
How long were you pre trial before you were convicted?
I wasn't.
I don't convicted. I have no convictions.
My record's been expunged.
Yeah, I was just saying I was.
I've been.
I've been working with the lifer community for a long time because I do outreach through the 12 step program to people you know, since I was five with, I was going into Congress state prison with my mom because she had a pen pal.
And so I know that's what I'm just had a lot of experience with them. Thank you.
Thanks. Let me share.
Take your pray.
Ers.
What?
[image: ]
Bob Merce   1:08:30
Thank you.
I just have a quick question for Emmet as as presently planned, the new jail for Halawa will have 1300 beds, of which 1000 will be quote detention beds and and and 280 to 300 will be.
[image: ]
Hawaii Correctional System Oversight Commission   1:08:34
Sorry.
[image: ]
Bob Merce   1:08:51
What they used to call re entry beds, but I think there's rethinking that. I don't know what what the present plan is for those extra 280 or so beds.
But have you come up with a number where you think the detention beds? I completely agree with you that we have way too many probation violators. You know, in our jail 20%.
So we could probably reduce it by as.
Indicated by the detention population by close to 20% if we just found an alternative to those people who are, they're basically hope probationers.
The remnants, at least of the hope probation.
But it's way too high.
So if that if we can reduce it by 20% and we had bail reform and some of the other reforms that you've talked about, what do you think would be a reasonable amount of of people?
How small can we make it?
Let me put it that way. 'cause, that's a question we should be asking, not how big does it have to be, but how small can we make it if we do all the things in the community that we need to do.
If we have mental health.
Health facilities in the community. If we have really good, you know, pretrial supervision and so forth, how small can we make it?
[image: ]
Emmett Sanders   1:10:09
Yeah, I so first of all, just really appreciate the question.
I will say that we didn't.
That wasn't what we actually looked at. What we did look at was how that they're trying to make it and see if there are ways and strategies that we can use to reduce it and ways that it's being used inefficiently or unnecessarily.
And so we, we don't wanna come in and like offer a number a specific number in terms of how big your you should build or what what size it should be. But we can say that it does seem to be.
There are some pretty significant ways that you could actually reduce that population.
[image: ]
Bob Merce   1:10:44
OK. If I could just make one more comment, Mark, with with regard to the number of people in the in the site.
We are going to move presently. The plan is to move the animal quarantine station basically to in another direction on the property underneath the freeway to to to the other side of the, you know, the other side of the freeway on the same piece of property we Don.
Have enough room on that property for the new jail if we're going to build the kind of jail we want.
[image: ]
Hawaii Correctional System Oversight Commission   1:11:20
Bob, I'm gonna stop you right now.
We're gonna just focus on the last report right now, but hold that thought to the end, OK?
[image: ]
Bob Merce   1:11:25
OK. All right, I will.
[image: ]
Hawaii Correctional System Oversight Commission   1:11:27
Thank you, Bob. Go ahead, carrian.
[image: ]
Carrie Ann Shirota   1:11:32
OK.
So our question for prison policy initiative.
Thank you so much for putting together this report and your presentation.
You've mentioned that you've worked with some other jurisdictions, some other states, maybe counties that have been grappling with the question of whether to build larger jails or prisons or invest in decarceration.
And so I'm just wondering if you could share with us in our Community what have been some of the outcomes and and just you know, I'm asking, I think it's a very clear ACLU in our reimagining coalition we support.
Decarceration and not having to build.
Build a new billion dollar jail.
But I'd like to hear some of the outcomes and successes in other places. Thank you.
[image: ]
Emmett Sanders   1:12:13
Thanks so much.
I'm actually gonna turn that over to Sarah because I think Sarah has a.
Just a wealth of information.
[image: ]
Sarah Staudt, Prison Policy Initiative   1:12:19
Sure, absolutely.
So first I would say that there have been a huge number of counties around the country that have just been in the shoes that you're in right now.
This is it's. In fact I would.
I would it.
It's incredibly common because of when jails were built for communities to be thinking now about whether the right thing to do.
Is to build a new building or not?
What we have seen is a number of places.
Where communities have ultimately decided or have have decided, at least for the foreseeable future, not to do so, and the reasons generally are because they found that the amount of money that's going to be spent on the new jail could be better spent in the community the most.
Obvious example is Fulton County, which is Atlanta, which was contemplating a $2 billion jail.
So particularly expensive jail.
And there were a lot of points made.
In in their in their county Commission.
About the ways in which that money could be used elsewhere.
Instead, they're pursuing a number of renovation plans, and that often is the result when when places decide not to build a new jail is they find ways to renovate the one that they have. But Decarceration is also something that's been super successful in a lot of jurisdictions, the.
[image: ]
Hawaii Correctional System Oversight Commission   1:13:40
Please.
[image: ]
Sarah Staudt, Prison Policy Initiative   1:13:43
Most obvious thing that comes to mind for me is.
Is in Cook County, which is Chicago, IL, which decreed.
Six jail population by half when they did bail reform and that was bail reform that actually came before.
There have now been major legislative changes in Illinois around bail. But even before those changes, there were administrative changes within the court system that didn't require legislation that got their jail population down. I think they got they, they reduced it by about 30% just on those alone.
Even before legislation came in.
So there and certainly the MacArthur safety and justice challenge, is another group to look at that's worked with with counties around the country.
On technical violations, often those can also be addressed with administrative changes.
Legislative changes are great and and certainly more more durable.
But sometimes can be addressed with administrative changes like graduated sanctions and other kinds of just changes in the way that.
That violations are responded to to actually decrease those those those.
Groups and I think for me, when I look at the numbers.
It's that technical violation number that is the most unusual at O triple C, and I know I've seen like I saw some numbers from maybe like a couple days ago, even though it's gone down, the percentage has gone down a little bit.
It's still well above where a lot of other places are in terms of the percentage of folks who are in there for technical violations, so that.
Help.
[image: ]
Carrie Ann Shirota   1:15:17
So much.
[image: ]
Hawaii Correctional System Oversight Commission   1:15:17
Thank you.
Thank you.
Because.
[image: ]
Nikos Leverenz   1:15:24
Aloha, Nicole.
Sleverns Drug Policy Forum Hawaii here.
Mahalo to our guests from the Prison Policy Institute for their very, very cogent presentation. I was going to ask Carrie Ann's question, but I also had another question.
I would.
I would appreciate if either of you or both of you could speak to not just the, you know, resolving the the technical violation problem, but.
Shouldn't you know?
Hawaii has the longest average term of probation in the nation at 59 months.
Much of that is due to a very draconian drug possession sentencing statute, where any amount of non cannabis schedule one Schedule 2 drug.
Has a baseline penalty of five years and a $10,000 fine.
Could you speak to the to whether other jurisdictions have looked at?
Sentencing reform.
As a legislative matter.
And whether or not other states have also looked at just you know.
Kinda cabining the baseline probation term 'cause when you're on probation for five years, you know the the the reality is, is that you, you're going to be, you know, caught in that system for some time. And I've heard stories of of people being on on probation for 8:00.
Years, 10 years, 20 years.
It's it's, it's it's it's, it's quite incredible and it's and it's unjust.
Also, I would like you know to to think what?
What can legislators do as a matter of policy, to conduct, you know?
You know a routine sort of review of probation practices.
And of sentencing practices too, and and build.
Community based therapeutic models that are outside of the carceral system.
So broad question. Looking forward to your answer.
[image: ]
Sarah Staudt, Prison Policy Initiative   1:17:34
Yeah, it's a big one.
So the first thing I'll say is that that's such a big question that I'd be happy to come back and with an e-mail or something with like a little bit more.
Detail at at a later date. Just because there's only so much I can fit into right now. But here's what I'll say.
Yes, Hawaii has unusually long probation sentences.
And what we know about unusually long probation sentences is exactly what you said. The longer people spend on probation, the more likely they are to get a technical violation.
Notably, this is not the violation rate. Is not usually because of new arrests.
People who are going to be rearrested on probation are usually rearrested within the first year.
These longer terms of probation seem to set people up to fail, giving longer periods where people who don't pose a threat to the community are nonetheless under this extreme supervision where a small mistake is going to is going to cause them to end up back in custody.
There are a lot of places around the country that have done a lot to shorten probation terms. The easiest way is just legislators changing that number, changing, which is I think the the the most important thing that can be done, particularly mandatory probation terms.
But other kinds of reforms have included.
Mandatory administrative review or presumptive release from probation where sort of the idea is.
Because you you know, if you.
If you're doing well, the you know there needs to be a justification why you should stay on probation as opposed to why you should be let off probation.
And and so that's one thing that I I would I would think about because you know to the extent and to be honest, I'm not as familiar with Hawaii's laws and and how much discretion judges have to let people off probation early. But to the extent that.
They do have that power. If that power can be wielded as fully as possible, it's a way to to.
Change those probation terms you know without without needing the legislative fix. Although I think the legislative fix is the most obvious route.
[image: ]
Hawaii Correctional System Oversight Commission   1:19:39
Yes.
Thank you, Sarah.
[image: ]
Sarah Staudt, Prison Policy Initiative   1:19:44
And I did see that, Wendy.
Sorry, I did see that Wendy just put into the chat a note about the change that Georgia made to its probation terms, which also are extremely long.
[image: ]
Hawaii Correctional System Oversight Commission   1:19:59
OK.
Thank you.
Emmett, Sarah and Wendy. For your being here and that outstanding report, it's got my mind spinning right now.
But I'm gonna go ahead and and let Commissioner Turney ask some questions at this time.
In talking about the pretrial detainee population, that is our biggest problem, I looked at 10 years worth of data from the department, which are the publicly available data sheets.
[image: ]
Sarah Staudt, Prison Policy Initiative   1:20:21
I think this, I love that.
[image: ]
Hawaii Correctional System Oversight Commission   1:20:29
And it shows that over a since December of of 2014, the sentenced male sentence fell on male population has dropped 35%. The sentence female population dropped 35%.
All these things, all different categories have been dropping except when it comes to the pretrial felon pretrial misdemeanor has dropped. But the pretrial felon over that period has only dropped 11% for the male's.
This is our major problem I saw as you were talking.
About the judges may be able to do or presumptive release from probation. During that discussion, I saw Judge Browning kind of shaking his head.
That I don't think that the judges can just automatically start looking into cases.
You need to ask him.
A legislative fix would be the only thing that could do that, but also the Department of Public Safety has the intake service center, the Intake Service Center, is responsible for reviewing people who are arrested and making recommendations to the courts as to bail.
As to own recognizance and other things, and so not released initially, they should go back and visit again.
I really want to know how effective our system is in actually doing that.
I don't think we have an evaluation of our intake service center. Do we have enough people to do this?
Are we in fact, going back and reviewing them continually to see whether they can get out because we've seen people come in with bails as low as $10?
I mean, it makes no sense whatsoever to have people in for that, so.
Tommy, I just want to stress, we really need to evaluate.
The effectiveness of the intake service center and actually getting pretrial inmates released back into the community.
[image: ]
Johnson, Tommy   1:22:17
If I might comment real quick.
[image: ]
Hawaii Correctional System Oversight Commission   1:22:19
Sure.
[image: ]
Johnson, Tommy   1:22:20
OK, there is a law on the books that require us to do the review every 90 days. We had worked out an agreement for every six months, but the but the legislative didn't agree.
So we do the review for every pretrial person every 90 days.
Now, that being said, if some information comes to intake service center's attention, that would affect the person's possible release, we prepare a report and provide that to the court.
It should be noted that.
Seven out of every 10 requests we submit to the Court for supervised release.
Bol are denied.
So we're prepared to monitor the person.
We even increased our electronic monitoring capability to help the Court have a better feeling that we could monitor the person. But in the end, we don't have jurisdiction as the court that says yeah or nay.
[image: ]
Hawaii Correctional System Oversight Commission   1:23:08
I agree with that.
The Department of Corrections and Rehabilitation does not have the authority to release pretrial inmates, and I just looked at the June 30th statistics for OCC and 59% of the population are pretrial felons, 59%.
[image: ]
Johnson, Tommy   1:23:25
Here's one of the other problems, Martha.
You hit the you hit on the head that our pretrial population.
Is continued to climb right now as of seven July's report, we had 900 pretrial felons in custody, 122 females, 986 males.
The problem we have is that the it's taking too long for the cases to come to trial.
We have people who are pretrial, who've been in our custody for two 2 1/2, three years.
So by the time they come up, they get if they get convicted, they see the parole board, their pre sentence credits are such that they have so many pre sentence credits that they won't have time to finish the programs that we assess them as they needing like subst.
Treatment anger management.
DED.
So it's an issue of the front end of the system.
There's some kind of stall and delay in getting the speedy trial, so like a better term and two.
We don't have the luxury to say we can release them because they don't jurisdiction in those cases.
[image: ]
Town, Mike   1:24:18
Aye.
[image: ]
Johnson, Tommy   1:24:22
So we're we're stuck in a catch 2287% of our in state population is pretrial.
[image: ]
Hawaii Correctional System Oversight Commission   1:24:30
Now again though, I want to stress that when I'm talking about a review of the intake service, and I'm not talking about a 90 day review, the data that was just presented to us from this group shows that people being kept one day, three days, seven days it.
Increases the chances they're going to come back into the system. The longer they're kept.
Just when we count days.
So we need to look how effective is ISC and being able to go back very quickly to the court and see whether they can get a reduction.
Or a release from that.
So it's not the 90 day or is it's the seven day or so I'm concerned about.
[image: ]
Johnson, Tommy   1:25:08
OK.
Fair enough.
[image: ]
Hawaii Correctional System Oversight Commission   1:25:12
That's this town.
[image: ]
Town, Mike   1:25:15
Yeah. Emmett and Sarah.
It's as a present, Commissioner, former.
Circuit Court trial judge.
There's two concepts.
I'd like to emphasize that you resonate with me, and I agree with everything you're saying.
The concept of what's called jurogenic or iatrogenic effects.
By bringing someone in to help them, doctors understand it.
The harm caused by the care what Australians call a medical mischief. It brings someone in to the ER. They could get, maybe get their fingernail clipped, or they could get a horrible disease or something like that.
Same with law.
You lock someone up and you make the great point that the unanticipated effects are often awful. By way of loss of housing.
Liberty medication so please.
And we've all written on it.
And we know it.
It's instinctive as part of our DNA not to lock people up unless it's there's no other way around it.
I'm not convinced our judges or society understands that.
Any comments on that or if you know about juror genic and iano genic effects?
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Sarah Staudt, Prison Policy Initiative   1:26:28
Terms that I'm used to in in the criminals, in the criminal context, but I think I understand what you're saying.
I mean, what we know is it is amazing how little time in jail it takes for people to suffer these negative consequences and the negative consequences persist for a very long time after that release.
So you know it's it.
Even even a day in jail makes a huge difference, which means that when you're looking at what kind of reforms to implement.
You need to be looking at things as, as the Commissioner said, that keep people out of jail entirely rather than, you know, although review systems are also of course important.
It it there's very. It's a very short window of time to avoid that harm.
[image: ]
Emmett Sanders   1:27:17
Yeah, I I definitely appreciate that.
Like Sarah, I'm not totally familiar with that phrase you used to use, but I am definitely familiar with the concept and totally agree.
I I would add in that that there is also unintentional consequences and unintentional harm that happens with the family and with the Community. And so it's not just the individual that we're talking about like we're sending them into a jail setting to get healthy in places, you know.
We know causes harm.
But those effects that those harmful effects have ripple effects.
With that family, when when the person returns and with the community as well.
[image: ]
Town, Mike   1:27:51
Emmitt, send me a. Send me an e-mail and I'll send you an article I wrote on the juro Genic effect. Cause the doctors got mad at me, saying I atrogenic.
So I I we created our own little word that's very active.
Mark, I didn't mean to cut in on you, judge Browning.
[image: ]
Hawaii Correctional System Oversight Commission   1:28:07
Thank you, Mike. Go ahead, judge Browning.
[image: ]
Browning, Robert M   1:28:11
Take your presentation.
And I'd like you guys to send us the PowerPoint that you presented.
Just a couple comments real quick. I mean, I think this is a very difficult issue.
And complicated issue.
Clearly.
The pretrial detention.
Numbers are very, very difficult for.
Our for Mr. Johnson and.
The system as a whole.
And and I totally understand what you're saying with respect to the trauma that's caused and the issues with respect to the harm that it causes.
The judiciary was a number of years ago, and I'd say I'm going about five or five years ago.
It was led the effort for.
Bail reform.
As you probably already know, there was a bill that.
We LED a study and a group put together working with legislators, a bill that would have changed the dynamics in the whole sort of landscape that we're talking about. And that bill was passed and.
It.
It was vetoed by Governor Ige, which was unfortunate.
I think.
We I don't know how how much contact you had with the judiciary and having this discussion with them.
But it's obviously something we should probably share because we have a lot of new judges, so I'm not sure they understand all the sort of consequences and dynamics that that we're we're we're talking about today.
I guess one of the questions I had was.
My assumption is is that in your study.
Looking at other jurisdictions, well, how did Hawaii compare?
In other to other jurisdictions and their pretrial populations.
That had cash bail.
Are we similar in our numbers or we above our their numbers or the you know, are we looking at the same sort of parallel sort of universe?
How do we compare?
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Sarah Staudt, Prison Policy Initiative   1:30:53
Emmy, you want to take US1, or should I?
[image: ]
Emmett Sanders   1:30:55
Oh, you're going. You.
[image: ]
Sarah Staudt, Prison Policy Initiative   1:30:56
Yeah. So I would say the things that stick out are the high proportion of pretrial misdemeanants.
That's very unusual.
And and then technical violations.
But I'll leave that to the side, since you're talking about about pretrial.
There are a lot of places that have successfully reduced those pretrial misdemeanor numbers.
Very, very low by creating presumptive.
Non use of cash bail or or not having cash bail used essentially all together for pretrial for pretrial misdemeanors.
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Browning, Robert M   1:31:28
Thank you very much.
Yeah, you're talking about statutory changes that have been put into effect.
[image: ]
Sarah Staudt, Prison Policy Initiative   1:31:35
Yeah, not only statutory often statutory, but also, but also policy changes.
You know, sometimes policy changes are made, for example, at county level.
Where with things like general judicial orders and other kinds of ways to influence judicial behavior that are short of legislation.
But I will remain coming back to the idea that legislation tends to be what you know, you ultimately need to make major changes in the system.
But I would say if you're asking what's different about Hawaii than some of the other pretrial populations that I've seen that pretrial misdemeanor number is unusual.
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Browning, Robert M   1:32:11
Do you have examples of the judicial orders that were issued that made the I think you called them administrative changes that reduce these numbers?
[image: ]
Sarah Staudt, Prison Policy Initiative   1:32:16
I.
Yeah, I can get back to you on that.
There, there I at least can get you the one that I know of. The top of my head, which is from Chicago. And I can I can look into it for you.
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Browning, Robert M   1:32:32
Yeah, I'd be interested.
I think it might be helpful in in further conversations we could have with the judiciary.
[image: ]
Sarah Staudt, Prison Policy Initiative   1:32:38
OK.
[image: ]
Hawaii Correctional System Oversight Commission   1:32:44
Thank you, Judge Ronnie.
[image: ]
Browning, Robert M   1:32:44
And I think just just to add one thing to what director Johnson was saying with respect to the number of individuals who were held for so long pretrial, just so we have an understanding of the complexities of the kind of issue we're talking about. A lot of that.
Has to do not with the judiciary, but with the public defender system and the court appointed attorney system, whereby individuals.
Defense attorneys.
Are there a lot of issues with continuances?
This that are being asked often because of lack appropriation or preparation or access to discovery or whatever. The technical reason may be.
But those are issues that I think frustrate us. All of us here, but also I know it frustrates the judges as well.
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Hawaii Correctional System Oversight Commission   1:33:35
It adds to the state.
[image: ]
Browning, Robert M   1:33:41
So thank you.
I appreciate the study and the work that you guys have done.
[image: ]
Hawaii Correctional System Oversight Commission   1:33:49
I met Sarah and Wendy.
We want to thank you for that presentation that you gave us. A lot of food for thought, you know.
In in.
Following up with the agenda item before and now that we've heard, you know this and in terms of.
Oh.
Do jails often don't don't solve problems.
And focusing on the reduction, I think we're at a we're at a place now where we really gotta look at the systems that we've been discussing right now.
Yeah. And even though as an oversight body our our client, our responsibility is for DCR, there is no doubt that we may have to extend our Aloha and and and begin working with the judiciary as well as the mental health.
And how better we can improve the collaboration with DCR in order to reduce the population that we need to do so.
That's a discussion with our staff.
I'm excited 'cause we have.
We got two more staff that we currently looking for and the more staff that we do, the greater.
Work and reach that we can have outside of DCR in order to help DCR with their current issues especially with the building of the new jail.
So I wanna thank you folks for coming and being here right now.
Wendy's comment.
I just wanna bring to your attention Wendy Sawyer, who works for.
The Prison Policy initiative she put up at about 70% of everyone in jails are being held pretrial. And so in terms of those under local authority, we're one of the integrated states that's under state authority, the average is 80%.
So it is very high and if I add today pretrial felons and pretrial misdemeanors on June 30th at O Triple C, It comes up to 66%.
So it's only almost at that 70% threshold.
Thank you. OK.
Thank you for that conversation.
I wanna. I'm conscious of time.
It's 1036. I wanna move forward on our agenda items.
Thank you.
Thank you very much for being here and I'll and hopefully.
[image: ]
Carrie Ann Shirota   1:35:58
Excuse me, chair.
Jim, sorry.
Sorry, chair Raylen had her hand up for a while.
I don't know if you saw, but she had her hand up. I think a while ago.
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Hawaii Correctional System Oversight Commission   1:36:09
The public.
The public comment part is over.
It goes on to the commissions after that. So we're following those rules.
[image: ]
Carrie Ann Shirota   1:36:16
OK.
Thank you.
[image: ]
Hawaii Correctional System Oversight Commission   1:36:20
So where was I?
So moving item number, Agenda 7 overview of of the oversight coordinators report.
So we a discussion of potential legislative efforts that would impact Community.
Sorry, good job.
Thank you guys.
I'll turn item 6.
Kristen, are you there?
[image: ]
Johnson, Christin M   1:36:42
Yep, I'm here. Hi everyone.
My name is Kristen Johnson.
I'm the oversight coordinator. If you've seen me holding my head or having my camera off, I do apologize.
I'm a bit under the weather this week.
So item number six was actually requested by our friends on the Big Island. Ohana Hope Kelly to talk about potential legislative priorities that would impact the lifer community. And so the three that came to my mind were compassionate release second look sentencing and good time.
Compassionate release for those of you who don't know, that is for individuals who may be elderly or very sick.
Who would be released out of the system due to the lack of risks to the community?
Second, look, sentencing.
It varies state by state, but usually what'll happen is like let's say it's 20 years, right?
Like the state chooses the time frame, but you know every 20 years the prosecuting attorney.
Or the judges or whoever the entity is will look back at people who are sentenced 20 years before and try to determine if that was reasonable.
And then also good time. And so that is for individuals who are incarcerated.
Who, if they are behaving really well in the facilities and doing programs and other things?
That they can have time removed off of their sentence, and so those are two things that can impact the population, and specifically the lifer population.
And so I just wanted to bring those to the Commission's attention.
Compassionate release I believe Bob Merce is working on some legislation.
Second look, sentencing, I believe Kat Brady is working on some some legislation I don't know of any agency or organization that's working on good time.
But I just wanted to bring these three to your attention and also to the Community's attention in case anybody wanted to take that on.
Thank you.
So.
[image: ]
Hawaii Correctional System Oversight Commission   1:38:41
Thank you, Christian.
On that particular subject, we're open for public discussion at this time. Any comments?
Really.
[image: ]
Raelyn Reyno   1:39:00
Yes, thank you again.
My name is Raylin Reynold and.
My question is regarding.
I guess pretrial population and diversion of people who have behavioral health issues.
To the state.
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Hawaii Correctional System Oversight Commission   1:39:18
Right now we are on item six of the of the agenda compassionate release. Second, look sentencing and good time. If you could provide a testimony on that, please, you can save the other one toward the end, yeah.
[image: ]
Raelyn Reyno   1:39:27
OK. Yeah.
OK.
So on compassionate release.
You know, how are we dealing with issues of people who have severe mental illness and aging problems with people who are aging especially?
I know that happens in the state hospital also.
How are we dealing with the compassionate release issue in those cases?
[image: ]
Hawaii Correctional System Oversight Commission   1:40:00
Bob's dad and his desk anymore.
Mostly the compassionate release, as we look, are people who are physically ending near the end of life.
And that's usually what it refers to.
And I wish Bob was still on board.
Talk about that right now because there has been several legislation in the past several years that have gone through to.
To do compassionate release and it has always been defeated.
Yeah. So we're still, can you say a few things on that or?
That's where we are right now.
We're still fighting to, to improve.
Compassionate release. But it's a legislative action at this particular point in time in regards to the life.
Chris.
That's correct.
Yep.
I see you, Ron.
I'm going to have Kat say something real quick and I'll get back to you.
Aloha again, Kat Brady.
I'm just embarking on looking at other States and second look sentencing, but there's a vast number of States and if this comes to mind, it might be 23 states, 31 have actually looked at it, and I think 23 or 24 have a neck to.
Enacted second look sentencing, which is really important.
We have people serving 4060, a 120 years. I mean that's ridiculous because when some of these people get out, most of those people are going to actually be senior citizens and they've never worked in the community.
What's going to happen?
And what? What can they do? So this is something?
Thing that is really, really important because Hawaii has really long sentences and we need to understand that.
Sentence late too long is too much.
And.
I know I've been working with a lot of the lifers who are in Saguaro and some in Hawaii, and you know, these people have really changed their lives.
They're working on things. They're peer mentors to some of the younger guys coming in, this is.
So.
There is so much we could do and these people, for the most part, their rehabilitated, and they would be such a great asset to our Community, especially to our kids who are joining gangs.
And.
Just.
Feeling hopeless. So second look. Sentencing it. It removes the sign over the prison door.
That said, abandon all hope, all ye who enter here. So let's give hope to people.
Let's let's let people be redeemed.
Thank you.
Thank you, Jay.
So.
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Mahalo, commissioners, staff and the public Ram Fujiyoshi for Ono Hokele.
I want to thank the Commission for putting this on the agenda for compassionate relief second look and a good time.
I really wanted to focus on life without parole.
You know I'm. I'm a kaho and I, you know.
You know, I believe in the God who forgives.
So that we need to take it seriously and, you know, Hawaii is we have in Hawaii the Aloha spirit. So we should be leading.
You know the world not trying to play catch up with other places.
We have ohana.
PAC Alay has been, you know, raising up the model of Pujono puhono together with hope on opponent as a cultural way that.
That forgiveness was was embedded in the process in society that allowed people to mend relationships and and become full members of society again.
So now, since we have rehabilitation on par with corrections in the new naming of the Department of Corrections and Rehabilitation.
I really asking for people to.
To to to focus on what can. Can we do and can we make laws or change administrative rules so that people model people of lifers without parole can be able to come out?
I don't know whether.
The what would be, you know, I think that the three processes of.
Compassionate relief.
Second look and good time.
All kind of relate to the paroleing authority as well, so I wondered if there would be a chance that the the new head of the Hawaii Parole Authority could be invited to come and have a discussion with the Commissioners and all of us. And I we, we, we.
Open.
Ask the public and all of us to kind of work together.
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2.
OK.
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Thinking about some drafts of bills that will lead in this direction.
[image: ]
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This would not.
[image: ]
Ronald Fujiyoshi   1:45:52
Thank you very much.
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It's definitely good. Thank you, Rohan.
Because.
[image: ]
Nikos Leverenz   1:45:59
Aloha. Nice to be with you again. When we're talking about compassionate release, I think we need to recognize that the the current system is very limited and that we could look to statues like the federal First Step Act, which which extends compassionate release, not just to those who.
Have a very, you know, acute terminal condition but also people who have chronic conditions that might be better served with community based care.
The first Step Act also contemplates a compassionate release for elderly inmates as well as well as those who have served 3/4 of their of their base term.
So there is language out there that that legislators should be looking at. I know that the current Lieutenant governor was was was interested in compassionate release.
And with respect to good time credits, I was talking with a fellow advocate the the other.
Week and it's like it's it's bizarre to me, you know, coming from, you know, a state, you know, the largest state in the in the nation which you know spends 10s of billions on their correctional system. They have a system where you, you do a day of good.
Time.
You're sentencing is reduced by a day, and that's that's the default proposition.
So to the extent that we can do that for those who you know are in prison.
I believe that, you know, we should be looking into that kind of proposed reform as well. Mahalo.
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Thank you, Nicholas.
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Ronald Fujiyoshi   1:47:45
Are you tall?
[image: ]
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OK.
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OK.
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Great. Great.
[image: ]
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Home.
[image: ]
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And the members of the Commission on my sit here before you, with deep respect, urgency to ask the Hawaii Correctional System Oversight Commission to prioritize the creation of a second look sentencing process and compassionate release pathways for individuals serving life without the possibility of parole in the Haw.
Correctional system.
Today is those serving life without the possibility of parole, even after death.
Decades of incarceration, deep rehabilitation, advanced age, or terminal illness have absolutely no mechanism to be reconsidered.
No matter who they have become or the circumstances of their confinement.
Many of those prisoners were sentenced under outdated laws that did not consider the youth brain development.
Trauma or pathways to rehabilitation?
A large number of them are now elderly.
Chronically I'll or no longer pose a threat to public safety.
Some have served 30 or more years transform their lives, earn degrees, mentored others, and taken full responsibility for their their past.
When I say mentored others, they're actually the 24 hour counselors on duty in the facility.
To encourage the new ones that are coming in, they come. They go, they come, they go.
These are the guys that are boots on the ground, the life without parole because that's their home.
They're literally on what do they call that on Hospice?
They're on Hospice, away from home.
You know a slow death anyway, so.
The current law offers no relief, no review, no hope.
Umm.
And they can literally considered non alive non-existing.
They're not even a citizen.
They have no rights.
You know, I respectfully urge the Commission to recommend that Hawaii create a second.
A second loose sentencing process that allows judicial review after 20 years of incarceration, regardless of the original sentence, include the life without parole.
Inmates in any compassionate release or parole reform discussion allow terminal illness, age or extreme rehabilitation to serve as grounds for clemency or to judicial reconsideration.
You know, support.
A legislative firm work to implement this implement these changes that through a fair, transparent and restorative justice.
This model, as a native Hawaiian specific Islanders and other impacted communities, are disproportionately represented in the life without possibility of parole sentences.
This is also a matter of equity and healing for Hawaii's people on behalf of the incarcerated individuals and the families who still believe in mercy.
Transformation and second chances.
I ask this Commission to help create a path forward.
We cannot use yesterday's points in today's.
Model for your leadership and commitment to justice with compassion, with people, and I want right behind me.
There's two daughters of a life without possibility of parole, and I know her love ahead.
The daddies and children. Reunification.
I want to introduce you to Pete and Connor Stanley.
37 years.
They finally got to hug their dad for the first time in 37 years, 37 years.
Yeah. I mean, it's been a blessing and we know that God have ways and God have doors open, you know, so the past, the past.
And like my dad, like, she was saying my dad is a lifer.
You know what I mean?
And they can't do much.
But we as family out here has to do the leg work.
For them.
But during that years we got denied so many times and having that feeling to be with my dad again that we had to fly out. It was an amazing feeling.
So I don't know what plans are, you know, naming you guys plans are in a new future for lifers without the possibility of parole.
But we as grown women now grow without one father.
And having that feeling back, it's a good feeling, you know, and having something open for lifers is a good feeling, not just for my dad, but everybody that is on, like for parole. You know, we try.
We try to submit his paperwork but always got shut down, always got denied. And like I said, God was on our side and God is always on everybody's side.
You know for Sika strudis because it was hard and difficult.
Difficult. We not only have just me and my sister, we have nine siblings.
My mom was a single parent raising them, and not only them, my cousin them at the same time.
So having one absent parent was hurting, you know, because.
He's whatever his case was, they didn't even.
After 20 years, they didn't even.
Didn't even know paperwork.
The CEO get a pardon, you know, or get his charge overturned to life with parole.
I'm about after 20 years. It is required by law.
That's a Department of Corrections and Rehabilitation, and the parole authority. Look at all lifers without parole for consideration of changing to life with parole.
What we need to add to that is if it's not granted the first time, then at least every five years or so they continue to do that.
Yeah. Or have your father not even informed.
Yes, but at least it appeals process.
After 37 years, we got blasted with tickets to see my dad that we couldn't afford because of our economy.
You know, we struggle. Everybody struggle but.
The feeling of reuniting with him in person really hit us straight to our heart because all of this that have now in all of us.
Never did have that at all.
Or at autopsy after attorney stabbing his, we got blessed with that.
Tickets, you know, for the it's just like a little girl in Candy store running to my dad, holding him for a, you know, the first time it wasn't a he's in Arizona and he'd been placed in many different states before they first in Arizona.
So you know, my mom is a single parent kind of travel with eight kids, nine kids.
Can I afford it?
So as on my first, you know, daughter that is serving time. I pray you guys do have hope and heart to open doors for lifers out here.
You know, for their family, our my family.
I have family. You know what I mean?
That's not for my dad, for for me anymore.
That's for my kids.
And my grandkids, you know. Anyway, that is coming up.
Generations is coming up.
And my dad like we, you know, we don't.
We don't lose hope.
As God is always with us, you know, but As for him.
He he's everything in that community now in that jail he has.
He has everything.
Whole program.
He he does everything and he's a musician.
He sing for the Lord now you know. Sing for himself. He prays and worship for God.
Now, and he's a changed man. If you guys ever got to meet him back then until now. Yeah, I can see the transformation that God had transferred him into, you know, and for me come up here.
I'm kind of nervous. Kind of scared, you know, man, this is like all new people. You know what I mean?
This is the new new people to me because we always got denied, you know.
We always got stuck in our tracks to help my dad to do his paperwork, but this is my this is my this is the this is the this is the.
Pictures that we took with my dad when we first got back to him.
And as I'm feeling for me, you know, accomplish.
And if I could bring my family up there and visit him, I would.
But it's so expensive.
Make some connections 'cause. I saw a cat already went over and spoke to you.
Yeah. So and then we have the people from Ohana on the Big Island. And as Ron stated, one of his big concerns are the life without parole people.
So keep those connections.
Yes. So these are the.
Yeah, yeah.
So now what I mean, thank you for your time because.
As I'm new to this, thank you. Thank you. Thank you.
Come out.
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Aloha, Aloha. My name is Kaleigh Hao Kamahu and I'm on the Big Island.
With Ohana up Akele and Mahalo for.
Miss Stanley.
Yeah, I think your name. But you know, I know your dad really, really well and.
Yeah, the life was.
I think he was one of the first group that went up to Texas.
In 1995 and they got them a lot of them came from Kulani.
So Kulim Chico Santiago. You know, a lot of these guys. Chico has over 50 years in prison and.
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Yes. Yeah.
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Ronald Fujiyoshi   1:58:20
You know, I spoke to him, I think.
March, March. The last time I was up there for Makahiki close and all these guys, you know, they they cannot participate in a lot of the meaningful programs because those meaningful programs are reserved for those with one or two years prior to the tentative parole date and and.
They limited jobs limited because of life.
Security. They can only go work.
Janet, in the in the pods and stuff like that.
So there's a lot of things that they cannot participate. So in that sense, there's really no programs.
Meaningful programs going on, going on for them up there.
What Ohana Ho Park Kelly is proposing is that of those who wish come back and be replaced back up their kulani and and in Apulu Noah, where they can be closer to their families and like Judge Townsend a few months ago. You know, if they have to.
Die in prison.
They don't die with some dignity in the Kulavi right here in their homeland around.
Family members around the family.
Every it seems like every so often, you know one of these lifers without parole dies.
He dies up there in the desert in Arizona, so somehow work out something. I don't know how compassionate release would.
Applies to.
Those life without parole? I don't know how the second look senten or even good time. And and I'm not sure, you know, I don't know how it is, but I think the good client has something to do with the parole in authority.
You know it's either one or the other, so I'm not sure about that.
But none of these apply for them.
They have no way of proving all these things.
That was a very eloquently.
Expressed by the Wahine.
With a booze daughter that, that, that group.
She, she said.
And that's right. They're the mentors of their they're the they're the first guy.
They you see them before you go see the counselor, you know? So they're doing a lot of mentoring, a lot of.
Ho Pono Pono keeping the peace and stuff like that.
So, you know, one of them came up with a really great plan.
For a lifers pod so that they can have one place that only them have.
Where they can, you know, and and. But what we're proposing is is utilizing that that talent they get and let them go out and prove themselves, whether it's there. But we're proposing that we bring them home, you know, bring them home, let them let them come home and.
Let them engage. When there was a kulani.
They wasn't doing nothing wrong.
They was doing a lot of community was involved.
In a lot of stuff they was doing.
They had the woodshop, core tables is making all kind things, including hoku he kahi back in the 80s or 70s. They did all of the Spears for that big ceremony. That was that included people from Samoa, Tonga all over the all over the Moana and and there was.
Down at the Kauai high, they did a lot of Spears came from.
That IHE came from Kulani or from them? Chiko them all them guys.
But anyway, I I second you know all that.
What the family was was saying and, and we just hope to work with you guys, the Commission. Tommy Johnson, you guys also, you know, you guys are doing awesome work.
It was great.
You know, I love seeing all, all this stuff they said never happened before, but it's happening now, like in the last two years, you got programs for a for a.
Program and and family, family things. You know. Just two weeks ago, they had one up at Halaba with a man.
Awesome, awesome. Good stuff. And Mahalo, you guys for all that.
So this is just another call out for those.
Sentence and I think like.
This this sentence and and it's life without parole is a is a death by incarceration.
Actually, you know you you send them in there and and for die.
You know, and then when they went to Texas in 1995, they out of sight out of mind.
So it's just bringing that thing back in and and you know how we can connect on with different, bring them home, bring them home.
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Mm-hmm.
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Right, mahalo.
Thank you guys for letting me talk.
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Marlo Kamo Dutchtown do you have? We're gonna move forward.
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Ronald Fujiyoshi   2:03:16
Yeah.
Duane.
[image: ]
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Let me say Kerry.
Yeah. Kerri Ann had something to say.
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Ronald Fujiyoshi   2:03:23
Go home.
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Yeah. Aloha. I just wanna echo the comments from the community and thank you to the Stanley Ohana for sharing your testimony and for having the courage to to explain what's happened to your family.
And I just want to say from on ACLU Valley's behalf that we support all three compassionate release second look, legislation earned time credits over the years, there have been multiple reiterations of improving compassionate release through legislation as well as earned time credit.
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Yeah.
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Carrie Ann Shirota   2:03:53
To parole reform.
To probation reform in 2012, there was a feasibility of establishing an earned time credit program, which I'll drop in the chat in just a second.
So these are suggestions and laws that have been pitched year after year and unfortunately it has not passed. But maybe next year will be the year and we'd love to have the support of the Commission, all of the stakeholder community groups, Ohana, Hoopakele, Kap and others, but we.
Really want to have especially.
These state agencies that have undue influence over the process and with lawmakers.
Judiciary Paroling Authority Department of Corrections because sadly, what it's been is that oftentimes these state agencies will come out in strong opposition to these types of reforms.
And until we get to the point where we're working together and supporting it and looking at the big picture and reimagining truly what safety looks like and providing for meaningful opportunities for everyone, regardless of whether they have life without prison or not.
And I want to echo and support Kalihil's comments that.
Kulani has been under capacity for many years.
There's no reason why we're still exporting our people to out of state prisons when why aava and halava, even for that matter.
And kulani have empty beds.
Kulani has been known for having more programs in other places, including trade programs. I know some people who are in our MEO reiteration program who earn their mechanics license through that and then came back home and entered the profession field and earning their own for themselves and their families.
Please. So let's look at what's worked. Let's sustain that.
But let's also look to legislation to look ahead and as far as lifers not being eligible for programs, those policies that prohibit them from participating and being eligible are made by humans, by community members.
Which means that solutions that they can undo those policies.
There are other prisons in other places where people have life without the possibility of parole, and they are taking classes.
And they have access to programs. So we can look at solutions and we can do this, but it starts with a vision and it starts with a commitment and we need to put as much energy and attention and resources into making all of this happen for the better.
Of people for families who are impacted by incarceration, but so much of it is spent on a billion dollar jail, and we need to shift our priorities and focus where these most changes can be made.
But I'm going to drop this feasibility study. It's from 2012.
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And it just highlights, we can do so much more working together. Thank you.
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Thank you.
Yeah, I'm curious.
Yeah, real briefly my Brian.
Just again a comment, I worked at Tranquilly house alternatives in Oakland.
It was like from San Quentin we would where they would release live liveres back out into the pop, you know, civilian population through the system of alternative houses, alternative housing, tranquility.
So I know you talked mental health.
People with the possibility of the governor's project.
With the creating like pool Cone, Kahala type villages, which are less restrictive but still can provide you know the possibility of ankle bracelets and monitoring and things like that, you know, like a less restorative justice model where we take land back, these military lands when the lease runs.
Out.
And return more to the like the ahapua you know style of.
Restorative justice. You know, putting people into into humane settings where they can actually perform, like, work, stuff like that.
And then maybe the family can come visit them.
We could employ more security guards.
You know we have cyber security.
We have all kinds of way of monitoring people's, you know, movement and actions, whether or not completely confined like, you know, sentenced to death.
I think it's cruel and unusual punishment and.
And the fact that people are not.
Having there's overcrowding and they're not even getting speedy trial, I think it's really something that we I don't.
I don't think you know it's an.
It's an alignment with our founding fathers vision for the this this country when they.
Back the Constitution to protect our God-given only renewable rights.
Thanks. Let me share.
Thank you, Rick.
We move on to our Commissioners at this time. Martha.
I've nothing to add.
It's been a great conversation.
Thank you and.
Kalay how is correct?
We used to have a lot of life without parole is up for kulani and they had many, many activities on. There's no reason we can't be doing it today.
Touchdown.
Desperately.
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I agree with Martha.
Thank you for all those wonderful comments.
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Hope I'll run and play Halo. Mahalo for letting us know that, you know, put this on the agenda.
It is a deep discussion.
Thank you for those who are here and are physically in all the comments that we heard. This has been a subject brought before the Commission for quite some time now.
But many of you who have been with us since day one know that we are in a journey of transformation ourselves, going from the first several years with no staff.
To the last several years with staff and a lot of the things that we are able to accomplish now is because we have staff.
So this issue that we have been looking at probably become more of a item for us as we have people who can now physically do the work and.
Get the right people involved and right collaborations and the right conversations going with the Commission so that we can make some headway into all that was discussed today. We talked about Diversing from the jails earlier and this is diversion at the back end.
Deep back end of our system that is required at this time.
As well. So thank you everyone for that conversation.
We're gonna move forward.
It's about it's 1110 right now.
I just wanna bring up fourth, our oversight coordinator for agenda item number seven Christian. If you can look at your report.
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No problem.
Thank you, chair.
So the Oversight Coordinator report is a monthly report that is posted on our website.
Have been no deaths in custody in June 2025 that have been reported as far as tours.
We did one tour, we took a member from the DC Information Council.
This is an oversight agency in DC.
One individual actually flew out to understand our processes a little better and go on a facility tour with us.
So it was really helpful.
To be able to connect with another oversight agency and kind of compare practices.
For events attended, we attended a reentry simulation. The one thing I wanted to say about this event that was great was that the vast majority of Halava's case managers actually went and attended and participated in this, and that was fantastic.
We also attended a nothing about us without a summit.
This was focused on peer support and our own Kimi Takata, who is our re-entry oversight specialist.
Could actually opens that event with her remarks and her lived experience.
So we were really proud of you, Kimi.
We also attended.
The pathways to Meaningful Work symposium and this was really focused on access to education and employment for justice impacted individuals and then for projects.
Just an update on the complete management system. Now that we are past July 1 and we have our budget installed, we're moving forward with BONTERRA for a case management system.
We're very, very excited to work with them.
And so this is going to greatly impact our capability in responding to complaints.
In a timely manner, doing investigations improperly.
Really being able to track everything.
So is that oh, sorry. We also published a report.
So last month, we published the Kauai Community Correctional Center site.
Visit Observation report and in that report we listed some previous recommendations to be considered, which was, of course, to immediately prioritize the construction and replacement of the K Triple C Kitchen. Also ensure individuals.
In the facility are receiving the most out of cell time possible and then some additional recommendations. The Commission recommended to implement 12 hour shifts and also enable all facilities to initiate and process emergency hires on site.
And so other than that.
That is our June Oversight Coordinator monthly report chair. If I could add in one extra announcement that we're really excited about yesterday. Actually we had just posted.
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2.
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For our new position, the prison oversight specialist, this position will be investigating the prisons for us. And so we had just posted that position on our website.
It will be up for a month and so if you are interested or know of anybody who may be interested, please apply.
We're really excited to fill that position and other than that, that is it for me. Thank you.
You.
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OK.
Yeah. Thank you, Kristen, for that report.
Any public discussion on what you folks just heard from the Oversight Coordinator and her staff?
Commissioners.
Good job.
OK, moving forward.
Item number 8.
Christian, did we post the Maui report?
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No, we weren't.
We weren't able to post it in in accordance with the Sunshine guidelines. We would have needed to post it by last Friday.
[image: ]
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OK.
So because of our time frame right now, I'm gonna. I'm gonna.
Skip the.
We'll move it to the next, move it to the next meeting. The agenda item number 8, so that we can move forward.
Board I would want the community to have access to their report before we discuss it, OK?
All right, item number 9.
It's been real.
It's been a great meeting everyone.
We appreciate your patience and your time.
Lot of important stuff. This is a a public comment. Bob, you wanna you wanna say something?
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Yeah. And I know it has been a long meeting.
So be very very brief. But with regard to the the site for the new jail that is, that is critical to me and I think it's important to realize that that is a very small site in Halawa and we're talking about moving the animal quarantine station over to.
Part of that property, and if you look at the designs that they've come up with.
If you look at the amount of space that's given to cars, the cars are all on the ground level.
The people are gonna be stacked up into a four story building, which is a bad practice.
We're giving more space to the cars and then we're taking up some of the space for animals, for God's sake.
And you know what we need to do is put the animal quarantine station somewhere else. If you want that property so you can use that space.
It's just just such shallow thinking, #1.
So that's one point.
But another is a thing that was a little concerning when when Tommy Johnson was talking about.
Recruitment. All the recruitment problems.
The question I have is who are we recruiting?
We're supposed to be a Department of Corrections and rehabilitation. We're supposed to have changed our philosophy to rehabilitation.
Are we still recruiting people to be guards or are we recruiting people to be rehabilitators?
Are we recruiting social workers, people with mental health backgrounds, people who can relate to, have lived experience and can relate to the inmates?
Are the is it? You know if we're?
Were just recruiting the same kind of people to do the same kind of job as we've always done, then we don't have a rehabilitative facility and that's what we want. And I would just concerned that we have the shortage. We're trying to take as many bodies as we.
Can we're not really looking for people.
To who are really committed to helping people? Because if you have, if you have as the job to help people, you're gonna you.
It's a whole different type of job, and you're gonna attract a whole different bunch of people.
We should be trying to attract the people who want to help each other and help their people who are incarcerated rather than people who want to guard the people who are incarcerated. Thank you.
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Thank you, Bob.
Any more public testimony?
Let's not give a shout out for the second chance second look legislation.
Get on to our.
People can't hear you.
The second look legislation is really important.
You've heard from the families you've heard from people.
This is absolutely crucial.
We have two long sentences and I really hope you get on the Community alliance on prisons list and you can just e-mail me at Cat Kat.
CAPHI, which stands for Community Alliance on prisons hawaii@gmail.com.
Really. Really. I put out lots of information and during this session I keep everybody updated on what's happening.
So thank you guys support that.
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Thank you, Commission and staff, for allowing for these types of public discussions.
It's really important.
I think we've had it missing for so many years, so allowing us to come together and hearing from the department and others is critical both now and moving forward. And I just want to follow up on a sort of a comment of request made previously from the commun.
To see whether or not any reports have been done, analyzing whether.
Or rehabilitated that.
We would hope that that.
Would be made public to the community because taxpayer dollars are using it to fund this.
All of these appropriations year after year.
Over 20 million was appropriated, over 10 million plus has been spent.
Another 30 million is proposed and the possibility that this third party analysis, which has been secret to date, may not be made public is very problematic and I think it's also indicative if we move forward with the public private prison.
Partnership.
Other states, including Alabama, which is noted in Bob Mercer's report that they pursue that P3 process, and even lawmakers and other stakeholders were left out and not provided with salient information to just make decisions about the project moving forward, because that's the nature of AP3.
And so I think we need to step back, take a look at that model itself.
But absolutely provide that report and just a note, I did reach out, we made a public records request to daggs.
And Dags came back and said that there is no report from there.
And so we're doing our due diligence and we'd like to know if the Department of Corrections has done that study and to provide it for Community review. Thank you.
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Thank you, Carrie Ann.
Once again, thank you everyone for being here at today's meeting.
We just a couple announcements.
We will be postponing our tour of O Triple C today.
Since there's only two of us physically capable and the size of bull triple C, you want the whole Commission to be there and basically present.
Visiting capable judge running is off island, so the nature of the O, triple C and all its challenges. We want as much Commissioners in the tour as possible.
Next month, we'll be having our public meeting at the Wynwood Community College, Thursday, August 14th at 9:00 AM.
It'll be posted on the on our website prior to that date and we will be visiting.
State Hospital state hospital.
After our meeting there as well so.
Alex, again, lot of good topics today.
Yeah, a lot of lot of thought and and really as far as the Commission from the chair, really, how do we organize and put into structure a means to to to navigate all the issues that were brought forth today in a meaningful way six months out from the.
Next legislative session.
There's a lot of what we're talking about are has some legislative.
Needs and some of them are just talking to DCR as well as judiciary and the Department of Health.
I just want to echo what Carrie Ann was saying, that I'm glad that through this Commission at least, it has created the form. All these everybody get together and share and move forward together.
So we appreciate you folks participating so much. We'd be no place without you.
So thank you.
Thank you.
And you guys have a great rest of the day. Mahalo.
Hello.
And avocados for everyone.
Thank everyone.
[image: ]
Browning, Robert M   2:22:06
See you guys.
[image: ]
Hawaii Correctional System Oversight Commission   2:22:06
Hey.
[image: ]
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