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Leadership and Communication: 
• Staff expressed dissatisfaction with leadership’s engagement and transparency. A 

lack of inclusion in decision-making and perceived disconnect between central 
leadership ("Downtown") and facility operations contributed to low morale and 
trust issues.

Workplace Conditions: 
• Many staff cited unsustainable work conditions marked by mandatory overtime, 

insufficient staff, and inadequate wellness resources. Such conditions contribute 
to physical and mental health struggles, including high rates of PTSD, anxiety, and 
depression.

Health and Wellness: 
• Approximately 60% of staff reported developing serious health conditions due to 

job stress, with notable impacts on family life and mental well-being. Over 60% of 
staff cited inadequate wellness support, and 75% felt emotionally drained.

Interactions with Incarcerated Individuals: 
• Despite challenging conditions, most staff expressed a commitment to respectful 

and supportive interactions with those in custody. However, limited resources 
hindered efforts to foster rehabilitation and prepare individuals for reintegration.

Differentiation Between Jail and Prison Staff: 
• Jail staff reported more severe work and health challenges than their prison 

counterparts, with higher incidences of turnover, mandatory overtime, and mental 
health issues.



Since starting work in corrections, I have developed 
the following health conditions:Safety & Staffing

• Jails have more hazardous and critical conditions.
• Jails have severe staffing shortages, higher turnover rates, and more 

mandatory overtime.
• Jails have work schedules that create significant conflicts at home for 

many staff.
• Prisons have safety concerns and turnover is prevalent but less severe 

than in jails.

Staff Health Concerns
• Jails have alarmingly higher rates of depression, insomnia, PTSD, 

diabetes, and heart disease.
• Jails have serious thoughts of suicide reported twice as often as prison 

staff. have troubling 

Facility Conditions
• Jails have poor food quality, lack of natural light, have inadequate 

cleanliness, and subpar living spaces for incarcerated individuals.
• Jails have insufficient correctional practices, such as alternatives to 

segregation or rewarding good behavior, exacerbating challenges.
• In jails, staff often describe their work as "doing time" themselves.
• In prisons, conditions also problematic but generally less severe than 

in jails.



Since starting work in corrections, I have developed 
the following health conditions:Job Satisfaction:

• Civilian staff report higher enthusiasm for work, feeling appreciated by 
leadership, and support for career goals.

• Uniform staff are more willing to change jobs if given the chance.

Communication & Inclusiveness:
• Both groups express concerns about communication and inclusiveness 

in the DCR.
• Uniform staff report greater dissatisfaction with Downtown’s 

communication of a clear vision and respect for input.

Workplace Culture:
• Civilian staff report better leadership support, facility safety, and 

employee wellness resources.
• Uniform staff see more professional growth opportunities.

Perspectives on Rehabilitation:
• Civilian staff are more optimistic about rehabilitation and emphasize 

helping people make positive changes.

Facility Conditions:
• Uniform staff often describe their work as "doing time" themselves



HCCC
• Conditions of the facility
• Most empathy and 

concern for those in 
custody

KCCC
• Working multiple posts
• Mandatory overtime 
• Worst moral in state

MCCC
• Training
• Supportive 

communication

OCCC
• Staff not coming to work
• Not being heard of 

feeling valued
• Burnout

HCF
• Staff not coming to work

• Wanted the most 
accountability for this

KCF
• Facility leadership (since 

retired)
• Restrictive facility

WCCC
• Facility leadership
• Lack of preparation for 

incoming jail population

WCF
• No concerns, only 

recommendations to 
help other facilities.



1. Comprehensive and 
Consistent Training for 
All Staff

2. Leadership, 
Communication, and 
Empathy Training

3. Mental Health and 
Crisis Intervention

1. Include Staff in 
Decision-Making

2. Regular and 
Transparent 
Communication

3. Improve Internal 
Communication 
Within Facilities

1. Consistent and Fair 
Policies

2. Regular Leadership 
Engagement

3. Involvement in 
Decision-Making

1. Increase Base Pay and 
Bonuses

2. Improve and Expand 
Uniform Allowance to 
Support 
Professionalism

3. Ensure Accurate and 
Timely Payment

Training Communication Trust
Compensation and 

Benefits



1. Shorten the Hiring 
Process

2. Revise the 
Psychological 
Evaluation

3. Enhance Training and 
Support

1. Limit Burnout
2. Fair Overtime 

Distribution
3. Incentives for 

Attendance
4. Implement 12-hour 

Shifts
5. Re-evaluate Staffing 

Plans and Posts
6. Enhance Policies for 

Time Off and Overtime 
Distribution

7. Hire More Staff and 
Streamline Hiring 
Process

8. Improve Scheduling 
Flexibility

9. Implement Voluntary 
Overtime Program

1. Mental Health Support

2. Physical Wellness 
Resources

3. Work-Life Balance

1. Ensure Consistent 
Transfers and Access 
to Programs

2. Enhance Mental 
Health and 
Rehabilitative Services

3. Expand Rehabilitative 
and Therapeutic 
Programming

Recruitment/
Retention Overtime Staff Health and 

Wellness
Concerns Regarding 

Incarceration



1. Enhanced 
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2. Improved 
Communication 

and Inclusion

3. Increased 
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4. Focused Staff 
Wellness 
Initiatives


