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• Review research partnership to fulfill 
HCR 23 goals

• Summarize research methods including 
data and limitations to current data 
systems

• Introduce and discuss research questions 
with task force members

Overview



HCS OC is chairing the task 
force  t o ensure  members  
comple t e  requirement s  

e s t ablished by t he  Leg is la ture

HCR 23  require s  t he  Crimina l 
Jus t ice  Res ea rch Ins t it ut e  t o 
provide  a s s is t ance  t o t he  t a sk 

force

CS G Jus t ice  Cent e r is  
pa rtne ring  with HCSOC and 

providing  t echnica l a s s is t ance  
including  re sea rch support  a t  

no cos t  t o t he  s t a t e

Prepa res  and ana lyzes  da t a  on 
t rends  and re sea rch ques t ions

Ident ifie s  da t a  sources  and 
re sea rch agenda

Priorit izes  and cla rifie s  
re sea rch priorit ie s

Review findings  and prepa re  
for t a sk force  members  t o 

inform discuss ions

Research Partnership for HCR 23



Research Methods



Offende rTra ck electronic 
ext ract ions  (Department  of 
Correct ions  & Rehabilit a t ion)

• Data  file s  from pas t  15  yea rs  
of prison admiss ions  & 
re leases

• Import ant  da t e s  on 
sent encing  i.e ., s t a rt  of 
prison sent ence , minimum 
t e rm/firs t  pa role  e lig ibilit y, 
end da t e , re lease  da t e

• Demographics  i.e ., age , 
gender, race /e thnicit y

• Ins t ant  offense  informa t ion 
i.e ., mos t  s e rious  offense  for 
convict ion

On-s it e  file  review of pa role  file s  
(Hawai ì Pa roling  Authorit y)

• Review file s  from three  
months  of minimum t e rm 
hea rings  & ent e r da t a  in 
spreadshee t

• Informa t ion from the  
minimum t e rm hea ring  
including  t he  da t e , t he  
factors  recorded in t he  
minimum t e rm hea ring  
forms /guide lines , t he  
minimum t e rm se t  for each 
convict ion, and reason 
provided by boa rd for 
minimum t e rm se t

Sources of Data 

*This  is  not  an exhaust ive lis t  of a ll da ta , but  a  lis t  of some key data  e lements

Crimina l his t ory records  from 
CJIS  e lect ronic ext ract ions  
(Hawaii Crimina l Jus t ice  Da ta  
Cente r, Department  of At torney 
Genera l)

• Data  file s  on a rre s t s  and 
convict ions  for individua ls

• Demographics  i.e ., age , 
gender, race /e thnicit y

• County i.e ., for a rre s t  and 
sent encing



Technology: HPA cannot extract 
e lect ronic file s  for re sea rch purposes , a s  
a  re sult  re sea rch s t a ff need t o read 
minimum t e rm hea ring  file s  on-s it e  and 
ent e r da t a  manua lly.

Disconnected: Da t a  on sent encing  and 
t ime  se rved can be  found acros s  more  
t han one  da t abase  including  prisons , 
court s , and a rre s t  records .

Timing: Some  ques t ions  require  more  
complex s t a t is t ica l mode ls  or more  da t a  
sources , t he re fore  longe r t imeframes  
a re  needed t o prepa re  t he  da t a  for 
ana lyses  on ce rt a in s ent encing  t rends .

Barriers to Data 
Collection & 
Research
Dat a  ana lys is  on minimum t e rms  is  
limit ed t o t he  informa t ion collect ed by 
agencie s , e specia lly in e lect ronic form



Data sharing agreements will be followed by participating researchers

Dat ase t s  will be  s t ored in s ecure  e lect ronic file  s t orage

Individua ls  will not  have  t he ir names  or ot he r ident ifying  informa t ion s t ored in 
t he  da t a se t

Result s  will be  pre sent ed a t  t he  aggrega t e  leve l such a s  me t rics  or t rends

Research & Data Agreements



Research Questions



RQ # 1

What trends exist in minimum terms, 
and how might  t hey va ry over t ime  

and why might  t hey va ry?



RQ # 2

What are trends over time around 
t he  reduct ion of minimum t e rms? 



RQ # 3
How often does HPA hold minimum 
t e rm hea rings  and how quickly a re  

t hose  hea rings  he ld once  an 
individua l is  s ent enced?



RQ # 4

How does the current process to set 
minimum t e rms  fulfill t he  
adminis t ra t ion of jus t ice?



RQ # 5
 

How does the current process to set 
minimum t e rms  impact  rehabilit a t ive  

s ent encing  goa ls? 



Research Question Discussion

What are some of the data gaps?
• Inte rviews  with individua ls  who 

have  gone  through minimum 
te rm hearings

• Sentencing da ta
• Any others?

Are  there  any specific ques tions  
within the  topics  presented tha t a re  
rea lly important to you?

Are  there  ques tions  we  have  not 
asked?



Thank you!
Feel free to contact us
if you have  any ques t ions .



(808)  5 3 9 -4 8 8 1

Contact 
Information

Please  cont act  us  any t ime  
for ques t ions  or t o lea rn 
more  about  wha t  we  a re  
doing .

CJRI@court s .hawa ii.gov

Crimina l Jus t ice  Resea rch Ins t it ut e
The  Judicia ry - S t a t e  of Hawa i‘i
4 17 Sout h King  S t ree t
Honolulu, HI
9 68 13 -29 4 3

cjrihawa ii.com


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

