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Background
HRS and Research to Establish Pretrial Database and 

Report ing  Sys t em



HRS § 614- 3
CJRI was established as a recommendation of the 
Crimina l Pre t ria l Task Force  and pas sed a s  pa rt  of Act  
179  (2019 ).

Es t ablish and ma int a in “cent ra lized s t a t ewide  crimina l 
pre t ria l jus t ice  da t a  report ing  a nd colle ct ion s ys t em” and 
propos ing  leg is la t ion in it s ’ annua l report  t o t he  leg is la ture .

• Ident ify a ll da t abases  with pre t ria l da t a
• Dete rmine  feas ibilit y of aggrega t ing  and sha ring  current  da t a
• Ident ify gaps  in da t a
• Deve lop and t rack pe rformance  indica tors  for pre t ria l
• Compile  an annua l report  ana lyzing  da t a  t o examine  

e ffect ivenes s  and ident ify pos s ible  improvement s  and/or 
leg is la t ion



Methods to Develop Recommendations

Task Force 
Report

Relied on the 
wea lt h of 

informa t ion 
a lready 

document ed by 
HCR 13 4  Task 
Force  about  

Hawai ì's  crimina l 
pre t ria l sys t em  

Policy Review

Reviewed policie s  
- HRS, rule s , 

adminis t ra t ive  - t o 
lea rn landscape  of 
pre t ria l ope ra t ions  

and pract ices

Literature 
Review

Reviewed 
lit e ra t ure  (and 
will cont inue  t o 

do so) on pre t ria l 
re sea rch t o 

ensure  da t abase  
recommenda t ions  
re flect  up-to-da t e  

me t rics  in 
addit ion t o 

me t rics  ident ified 
in HRS

Data Pilot

Pilot ing  da t a  
ana lys is  by us ing  

s t a t ewide  
da t a se t s  t o 
document  

t echnolog ica l 
feas ibilit y of 
linking  and 

merg ing  da t a , and 
unde rs t anding  

da t a  capacit y for 
t rends  and 
re sea rch

Observations

Met  wit h s ample  
of key decis ion-

makers  and 
act ors  in pre t ria l 

and obse rved 
pre t ria l pract ices  

t o lea rn how 
pract ice  and 
policy a lign

Case Studies

Reviewed 
examples  of 
ot he r s t a t e s  
e s t ablishing  

s imila r init ia t ives  
and consult ed 
wit h agency 

expe rt s  t o lea rn 
from t he ir 

expe riences



Ohio Sentencing Data Platform is a statewide data source for felony sentencing data, which is designed to 
s t anda rdize  and  connect  fe lony s ent encing  da t a  acros s  circuit  court s .  The  Ohio Crimina l Sent encing  
Commiss ion init ia t ed t he ir work in 2019  and a re  current ly pilot ing  t he ir pla t form wit h t e s t  count ie s .  

Illinois  began work in 2018  t o improve  s t a t ewide  pre t ria l pract ices , and init ia t ed act ivit ie s  t o addres s  t he  lack of 
s t anda rdized or cent ra lized pre t ria l da t a , and is  current ly working  wit h t echnology pa rt ne rs  t o crea t e  a  
cent ra lized pre t ria l da t abase .

The  s t a t e  of Virg inia  produces  report s  on pre t ria l pe rformance , but  mus t  t ake  snapshot s  of da t a  for a  pe riod of 
t ime  due  t o t he  leng t h of t ime  s t a ff mus t  spend merg ing , linking , and t rans forming  dispa ra t e  da t a  sources  int o a  
workable  da t a se t  for pre t ria l re sea rch.  The  la t e s t  report  on t he ir FY 2018  s t udy was  published in fa ll 2022.

Examples of Statewide Efforts to Centralize Data

CJRI re sea rched othe r s t a t ewide  e ffort s  and int e rviewed s t a ff involved in leading  t he  
deve lopment  of new, cent ra lized crimina l jus t ice  da t a  sys t ems . These  a re  mult i-yea r, mult i-
a g ency e ffort s t ha t  require  fina ncia l inves t ment to crea t e  t he  da t a  capacit y needed t o 
mee t  requirement s .



Creating a Centralized Data 
Warehouse

Data extracted from 
cent ra lized a rres t  
records

In orde r t o crea t e  a  cent ra lized s t a t ewide  pre t ria l 
sys t em, a  da t a  warehouse  mus t  be  crea t ed t ha t  will 

s t ore  merged and linked records  from three  s t a t ewide  
agencies . As  of now, t hree  agencies  mus t  ext ract  da t a  

manua lly, and CJRI  manua lly merges  da t a  into 
s t a t is t ica l software

Data  s aved t o CD in Exce l 
or CSV file s

Da ta  ext ract ed manua lly 
from two diffe rent  
da t abases

Da ta  s ent  s ecure ly in 
Exce l or CSV file s

Da ta  manua lly ext ract ed 
from ma in court  records  
sys t em

De pa rt me nt  of Public 
S a fe t y Judicia ry Ha wa i ì Crimina l 

Jus t ice  Da t a  Ce nt e r 

Da t a  s ent  s ecure ly in 
Exce l or CSV file s

Current Structure for Pretrial Information in 
Statewide Systems



CJIS PSD Intake JIMS Clean da t a Match file s Merge  da t a

Arres t

Booking  & Ba il

Charg ing

Int ake

Pre t ria l Hea ring  Decis ions

Supervised Re lease

Outcome  Measures

Transforming Information into Data



HB 68
Information on the appropriation request to establish the 

pre t ria l da t abase  and report ing  sys t em in accordance  with 
HRS § 614 -3



PSD tracking

Pre t ria l info
Judicia ry ca ses

What do we mean by pretrial database and 
reporting system?

Technology t o crea t e  pa thways  for da t a  ext ract ions  direct ly into one  
cent ra lized loca t ion

Storage  of merged and linked records  in one  da t a  warehouse

Improved proces ses  t o t rans form informa t ion into da t a

Software  t o fill in da t a  gaps  and crea t e  dashboa rds  for pre t ria l 
me t rics

CJIS  a rre s t s



Collaborating with the 
Hawai ì Correctional System 

Oversight Commission
Identifying ways the pretrial database and reporting system 

will he lp HCSOC improve  t he  crimina l jus t ice  sys t em in 
Hawai ì



Drivers of Jail 
Populations

ENTRIES EXITS LENGTH OF STAY



Examples of Metrics & 
Evaluation for HCSOC

Evaluate individuals released to the 
community t o unde rs t and how 
pre t ria l re lease  opt ions  can keep 
people  in t he  community s a fe ly 
while  ma int a ining  court  appea rance  
ra t e s  without  increas ing  recidivism

Monitor ja il capacit y by looking  a t  
popula t ion t rends  and examining  
proport ion he ld pre t ria l with othe r 
court  re la t ed cha ract e ris t ics

Ident ify predictors  re la t ed t o t he  
leng th of s t ay for individua ls  
he ld pre t ria l

Asses s  how oft en judicia l 
decis ions  ma tch ba il report  
recommenda t ions

Examine  t he  cha ract e ris t ics  of t he  
pre t ria l popula t ion t o ident ify t he ir 
needs  and opportunit ie s  for 
dive rs ion



Implementation Steps

Initiate working groups in subject matter areas to ensure successful implementation of the 
project

Deve lop recommenda t ions  t o improve  da t a  qua lit y acros s  agencies  

Conduct  int e rviews  and focus  g roups  with policymakers , agencies , community members , and 
othe r s t akeholde rs  t o ident ify t he  me t rics  and report ing  t ha t  will bes t  a s s is t  decis ion-makers



Thank you!
Feel free to contact us
if you have  any ques t ions .



Contact 
Information

Please contact us at 
any t ime  for ques t ions  
or t o lea rn more  about  
wha t  we  a re  doing .

cjri@court s .hawa ii.gov

Crimina l Jus t ice  Resea rch Ins t it ut e
The  Judicia ry - S t a t e  of Hawa i‘i
4 17 Sout h King  S t ree t
Honolulu, HI
968 13 -294 3
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